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(Discuss the retaliation ship between Functions
of Management and function of project)
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Before starting to link the relationship between management
functions and project functions, a brief definition of each
task and function.

management jobs:

Planning: is concerned with determining the best ways to
accomplish organizational goals.

Organization: Designs a basic structure of tasks and powers.
Orientation: guide and motivate employees towards the
goals of the organization.

Control: is monitoring the performance of the organization
and determining whether or not it has achieved its
objectives.

Project Functions:

Production: The organized activity to produce new products
and services that meet the needs of society.

Marketing: Establishing marketing plans to promote it in
ways that distinguish it from similar products, and
conducting market research.

Human Resources: It is concerned with the most important
resources of the company that its employees represent.
Tasks include hiring, training, assistance, problem handling,
and ensuring labor law compliance.

Funding:

It is the financial department that is concerned with the flow
of money in and out of the project and financing the
requirements and needs of the organization.

The relationship between them is a direct relationship in
which the angles and items are complemented, and any



defect of one of them affects the course of the project and
the management system together.

Planning without production does not complement project
features to achieve perfection.

Marketing without regulation the product does not reach
perfection.

And HR components are not on the right track without
direction.

And financial management without oversight makes the
project fall into the abyss before dawn.
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