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Jeff Bezos is the CEO of Amazon. Amazon is the biggest retailer company
globally and the first trillion retailer company. He is the first leader predict e-
commerce. So, this is why I have selected him as he demonstrates a unique
leadership.

Jeff Bezos leadership approach is nearly an authoritative style inspiring the
people and boost energy in the team and let the people to focus on the mission
of the company to meet the customer needs. focusing on building an
organization where people can effectively execute a winning strategy.
Likewise, Leaders should drive relentlessly to never settle for things that are
not good enough. Amazon is going for operational excellence through 14
leadership principles that can find in the company's recruiting and on-
boarding processes.

The reason why I have selected him is his quality of leadership to lead
Amazon as the biggest giant retailer and focusing on delighting customer and
hiring high performers to run Amazon operation model successfully.

My leadership is affiliative leadership style. This leadership style focuses on
team building and engaging people. It is also built trust and connect with the
team. In project environment, this style works fine with project team and
contractors.



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.



o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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