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Questionnaire

Dear Sir/Madam

| am pleased to present this questionnaire, which has been prepared as part of
the requirements for obtaining a Master's Degree in Business Administration.
The study is entitled:

"The Impact of Digital Transformation on Project Management"'

This study aims to investigate the impact of digital transformation on project
management by examining how digital technologies influence project planning,
project execution, resource management, and decision-making within
organizations.

Given your experience and expertise in this field, your participation in
completing this questionnaire is of great importance to the success of this
research and the achievement of its objectives. Therefore, | kindly ask you to
read each statement carefully and answer it accurately and objectively by
selecting the response that best reflects your opinion.

Please be assured that all information collected through this questionnaire will
be used solely for scientific research purposes. Your responses will be treated
with the utmost confidentiality and will not be used for any purpose other than
this research. Furthermore, your identity and any personal information will
remain completely anonymous.

| sincerely appreciate your valuable time and kind cooperation. Thank you very
much for your participation and support, and | wish you continued success and
prosperity.

Yours sincerely,

Researcher Supervisors

Hussain Omar Abutarbosh
_ _ Dr. Al-Faisal Abdulhameed
Master's Student in Business Mohammed

Administration Dr. Fayez Ali Al-Jarrad

College of Managament, MidOcean College of Managament
University MidOcean University

Hu.abutarbosh@gmail.com




:(Demographic Information) a8l gasdl) clilud) Yol
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Kindly place a checkmark v in the box that reflects your opinion.
1) sl | Gender
0 <3| Male

O .l | Female

2) sl | Age

O 4. 30 o Jil | Less than 3() years
[0 30-39 4w | 30-39 years

0 40-49 4. | 40-49 years

050 jst 4a | 50 years and above

3) <lall Jaall | Educational Qualification
[0 asko | Diploma

0 (us)sllSs | Bachelor's Degree

O 5wl | Master's Degree

1 +),5:<s | Doctorate (Ph.D.)




4) 8pad) clgin | Years of Experience
O clsiw 5 (s S8 | Less than 5 years
O Sgie 10 o 8 ) 5 ¢ | 5 to less than 10 years
[0 4w 15 e J81 ) 10 ¢ | 10 to less than 15 years

015 st da. | 15 years and above

5) Adisl) (ramall | Job Title

[0 g9,4e 1 | Project Manager
[0 ad sy | Department Head
[0 aia | Supervisor

[0 alage | Employee

O Al | Other:

6) 4wujall g5 | Type of Organization

[0 i<~ | Government
0 ixls | Private

0 4w <s aui | Semi—Government




7) &umall aaa | Organization Size

O Whase 50 ¢ Jil | Less than 50 employees
[0 50-249 \akasa | 50-249 employees

O 250-999 ke | 250-999 employees

0 1000 ;s Calge | 1,000 employees and above

- - -

8) Sacbiall 8oy dad) dalail i aaiiui Ja | Does your organization use

digital systems for project management?
[ = | Yes

O Y| No

: (Research Topics) dubll ,slas Ll

Bad 3850 (1) daall i Cum ¢ pusledd) S (ulie alasiinly 206 Gl aud
A< e e Al LAY 6 (V) Adle pag @lldg ads Gilse (5) Al Jids

Please rate the following statements using the five-point Likert scale, where
(1) represents "Strongly Disagree™ and (5) represents "Strongly Agree".

Kindly place a check mark (/) in the box that best reflects your opinion




Srongly

Disagree

(Digital Transformation) &, Js=all (1

3
Llaa

Disagree Neutral

4

(BRlga
Agree

dad ) Aiast) A :J 4y )
Dimension One: Digital Infrastructure

5
(BRlga
Bad

Strongly
Agree

Gylaald)

(Statements)

FREW BT
e drad) dix
el duass
56K

The organization
has a digital
infrastructure
that effectively
supports project
implementation.

Juad! s 531535
2oolieol! Al

Reliable
communication
networks are
available to
facilitate project
activities.

.E)W‘é gred]

The organization

e
No

DTI.1

DTI.3




provides
information
systems that
support project
teams.
lagil e 848l
.&_’Jlﬁuﬂ Lg &.wjfd‘
The technological
infrastructure can
accommodate

project
expansion.
o (e Sgiua
£ U1 Ologlaall el
L2obindl duas

The organization
provides
adequate

information
security during
project
execution.

GYWSERCHEREE

s B peituno
2!

The digital
infrastructure is
continuously
updated to
support projects.




aoball i 1 AN el
Dimension Two: Project Execution

3 4 5
daa @Bl (3l

-

: . SULE
Disagree Neutral Agree dady

Statements)
Srongly Strongly

Disagree Agree
Al 339 9 el
A guogall

Project activities
are executed

according to the
established
project plan.

gardedl 328 el
3! dga=db

Sdoeal!

The project team
adheres to the
established
project schedule.
s aylia o3
8)g0a pleall
8 yadun
Project activities
are continuously
monitored
throughout the
execution phase.
dxllae @35
;Uji Om‘
Issues arising
during project
execution are
resolved
promptly.




Jlad (Baud U9
9 el
Effective
coordination
exists among
project team
members.
JlesIl 5] o2
Agllaall 859l
Project tasks are
completed in
accordance with
the required
quality
standards.
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Dimension Three: Resource Management

@Bl S | (Bl 2
X% Disagree
Srongly

Disagree

3
Llaa

Neutral

4 5
Gl Gl

. =ikl
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Dimension Four: Decision Making
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Abstract

This study aimed to investigate the impact of digital transformation on
project management, with application to government institutions and public-
sector organizations. The study was conducted in light of the growing trend
toward adopting digital technologies as one of the key drivers for enhancing
organizational performance and strengthening competitive advantage. It also
sought to examine the impact of digital transformation on project planning,
project execution, resource management, and decision-making.

The study adopted the descriptive-analytical research approach and
employed a questionnaire as the primary instrument for data collection. The
guestionnaire was distributed to a sample of 80 participants, including project
managers and employees working in project management departments within
government institutions and public-sector organizations. The collected data
were analyzed using the Statistical Package for the Social Sciences (SPSS).

The findings revealed a positive and statistically significant relationship
between digital transformation and project management. The results indicated
that digital transformation contributes to improving project planning, enhancing
project execution efficiency, optimizing resource management, and supporting
the decision-making process. Consequently, these improvements have a
positive impact on the overall effectiveness of project management within the
organizations under study.

Based on the findings, the study recommends strengthening the
implementation of digital transformation strategies across organizations,
investing in the development of digital infrastructure, providing continuous
training for employees on the use of modern digital technologies, and expanding
the adoption of digital systems in project management. Such initiatives are
expected to enhance organizational performance and support the achievement
of strategic objectives.

Keywords: Digital Transformation, Project Management, Digital
Technologies, Government Institutions, Public-Sector Organizations.
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