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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The leader | will write about in this essay is my direct manger in the
organization that | work in. The title of my direct manager is “Team Leader”
which entails leading a team of three relationship managers. With his brilliant
leadership skills, he has succeeded to motivate and inspire our team to achieve
best outcomes.

Frequently, he follows coaching leadership style where he creates a
positive environment by motivating, encouraging and teaching the team. He
has led us to hit the targets and increase probabilities in our organization. In
addition, sometimes he adapts affiliative leadership style, where he pays
attention to the level of stress we encounter when giving many tasks or having
short deadlines, by taking over some tasks to mitigate the pressure on the
team, and having team dinner after completing the tasks. My manager has
made a positive impact on my character by doing these actions, where | feel
connected to the team and productive at the end of the day.

To conclude, given the fact that my manger has succeeded to inspire me in
many ways. Affiliative and coaching styles would be my way of leading a team
in the future.
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