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Abstract

This study aimed to analyze how procurement governance frameworks enable
government and semi-government companies in Saudi Arabia to balance cost efficiency with

the requirements of local content policies. The study addressed the tension that may arise from

integrating local content requirements into procurement processes, between rationalizing

spending and achieving best value for money on one hand, and deepening local economic value
and supporting national industry on the other. The study adopted a quantitative descriptive-
analytical approach. An electronic questionnaire was distributed to a sample of professionals
working in procurement, contracts, and supply chain management, yielding (50) valid
respondents out of (60) invitations sent, a response rate of (83.3%). Data were analyzed using
the Statistical Package for the Social Sciences (SPSS). The results revealed a strong, statistically
significant positive correlation between procurement governance and institutions' ability to
achieve the desired balance, with a correlation coefficient of (0.946). Multiple regression
analysis showed that the four independent variables combined (procurement governance,
contractual risk management, local content application, and local supplier market maturity)
explain (95.8%) of the variance in institutions' ability to achieve this balance, with contractual
risk management and local content application contributing most to this explanatory power.
The results also showed that local supplier market maturity is the weakest and most neutral-
leaning axis of the study, indicating that the main challenge to achieving balance lies in the

limited maturity of the local supply side rather than in institutional governance itself.

Keywords: Procurement Governance, Local Content, Cost Efficiency, Contractual
Risk Management, Government and Semi-Government Companies, Saudi Vision 2030.
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