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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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My communication plan is to determine the stakeholders and they are team
member, CEO and clients. The communication between member themselves and
between them and me it will be face to face and by emails. With clients and CEO,
it will be by emails. Managing communication, it will be by sending the project
status and updates to CEO & client. Between member and me by sending the
weekly reports, and for daily work by quick meeting for 15 minutes. Controlling
this process, it will by choosing a document controller that register these
communications and follow up the status and updates for the tasks. In addition,
the quality control and assurance team will be responsible for controlling the
communication, assure that this process is going in the right way, and provide to
the project manager the performance report. This plan is useful for the
communication and easy to use from stakeholders.
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