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Who Am 1?

DR. Magdy Ahmed Al-Haj Mahmoud
assistant's professor of Business

Administration

dPh.D. in Business Administration, Omdurman Islamic
University, Sudan. 2015

dM.Sc. in Business Administration, University of
Jazeera, Sudan.2011

B.Sc. in Textile Engineering (Hours), University of
Jazeera, Sudan 2004
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How to reach me
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= Discussion Time (Monday At 5-6 PM) Every week
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Primary Goal of This Course
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> This course aims to:

Provide students with concepts of
This course covers the foundations and the concepts of business

administration through the presentation of an integrated framework of
business management. It will focus on improving the student understanding
of the administrative process: planning, decision- making, organization,
coordination, motivation and incentives, administrative communications,

control and Its various functions
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Learning Outcomes MIDOCEA

» The course will help students to gauge understanding in principle of management

ay

] Recognize the concepts of the administration, the manger and the

J organization.

(] Recognize the administrative functions (planning, organization...)

J Understand the concept of administration and its role in the development of
organizations and communities

J Students will understand functions of management as they relate to environmental
professions. And time management

1 Students will understand the principles of effective leadership.

(d Students will learn how to systematically approach problem solving.

J Students will understand how environmental management systems influence the
managerial environment.
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MIDOCEAN  Learning Resources
.

» Credit Hours: 3 credit hours.

» Required Textbook: Principles of Management by David S. Bright,
Anastasia H. Cortes, et al.

> Essential References:

= The main material and reference for each course will be the
textbook mentioned in the course specifications. Lecture notes and
slides are additional resources that are prepared by the professor.
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Units of Course Contents | mipoceail

» Lecture Structure:

Course Unit No.of. Contact
WEES Hours

Lecture_1_Overview of management -1

Lecture_2_Overview of management -2 Qe
Lecture_3_leadership

Lecture_4_Planning

Lecture_5 Time Management
Lecture_6 Making decisions Organizational Structure

Lecture_7_Organizational Structure and Design

Lecture_8_ Organizing and MANAGERIAL COMMUNICATION
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Lecture_9 Human Resource Management

W W W W W W w w w w

[
o

Lecture_10_Controlling as a Management Function 10
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Course Information

» Assessment Method:

»Short Exam

»80% marks
» Count of short Exam 10 (Weekly)
» 8 Marks for each of short Exam.

»20% Final Examination
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EXAM

» Assessment Method:

MIDOCEA\]
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» Multiple choice
» TRUE & FALSE
»VOICE QU

Principle of Management, Frist semester 2024




MIDOCEAN

2024 Ugll awljall Ynall

2024/01/27

www.midocean.ae

uhall Juasll ailay

Academic Calendar




Academic Calendar

Bla (9S8 (ol Al Juadl) A drandadl) dia 311 3 adl)

g 3,\&43\ )
(A LG e g aglia)

MIDOCEA]

IIIIIIIIII

Principle of Management, Frist semester 2024

12



MIDOCEA|]

UNIVERSITYI'

27/01/2024

aswljall gulbwill bhiae

2024 Jgil  pwljall Juaall

t 2 = 03/02/2024 || 2 ggawill
10/02/2024
ruad jlaal - sralae 17/02/2024 4 gguwlill
e o Sl s
02/03/2024 || 6 gguwill
16/03/2024 || 8 gguwlill
ruas jlaal - spalaoe 30/03/2024 || 10 gguwill

2024/0413 Ll 2024/04/06 (po Eljliall yhall auc djlai

ublai aals yuasd jlisl - 6pralae 13/04/2024 || 11 gguwill
wulai aala 12 gguwdll
\ auilgill calyluia Ul aulag 27/04/2024 || 13 gguwill

auilgill caljLiisull aylgi

www.midocean.ae

04/05/2024

aswlyall aulgii




MIDOCEAN gt e i o Vit RPN P YCN (]

100% - <ulajall gijgi Jlacill

Aiwlll Ja - épalaall jgan -licguwl alauws épalas
anbaall cguwi JS o vl
- juad jlial sl alaya 8 épalhell unbns juad jlial
%80 Erana: gy &) _palaall 3 Al dall) .-

£ 1cguul aydlyial Jolai asla :
S)uidl jguanll el c g cliealial . '.L"A».
4 jelady) 4all

20% ilgi | T . wp e - we
6 Slill sl 2 g alady) ARNG ol JLERY) -
éralaoll cnbasll juaslljbisdl allhll Ja Jua Jg—o alaall alwial aia- Y
omu_a;u_mo_rua.a aljbial € e bl wuei Jha a9 - Aucguwlll alauwall )
Jlop allall

Ll go jLisdl acgo (Gule] Jué ygsu puad jLisl sl ge jlaicill acga jal-

ne puad jLial ge jlacill gigai pe dudpo gi auygd jlach il agigudll Jidall
(515) axaia |

Gla)l go jlinll aéc acgo Jud gy U.ll.g.l.ll jLua.IJI o< Jlaicill acgo jal-
anio fc L_,.|Lg.| juial ge jlacill 9igai e U.IJQ gl 5}3.0 J;c 511 aviguill Jauall
Acgall dilgi aey jlAci Gl wluwinl ais (g (SIS)

aupgall cagphll yasi élelpo daaolall §jlald (gau-

www.midocean.ae




Academic Calendar

VIMEO 7=l &
Araglaill dalally | jRall dadia

Principle of Management, Frist semester 2024




MIDOCEAN

Thank You




