=B

@51l gron)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | g2 M 3 s Gllall ol
Students I.D | 2021203784 PEREN PR
Section Date Course Code
Sunday
Master 18 /03 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

Aol ARG dpalall ilalhaiadl) & 65 G Ble ) ja ae A padl ARl ol 4 pdail) 2200 dalie LAY
(AT latiie o U5 Gl s Axalad) 723 5a1s o) 5V ae paIf Cale drpa i g 5 el ailast
44,k cLjterature Review il dwle cilul 5o <Introduction desis) 4 )l Codl oludl sle yo cang

las 4 ALl Wl 82021-05-20 Geedl) a5y st ardull ae 5a a1 [

(I I

oS ol s .References gl sl 1 a5 <Results and Discussion dslidl s =il (Methodology )
(¥l 2 Appendices <liala ellia
:h WS 22 e Theme = o) 3 sy [
J2Lkdllaas o

Arial ball ¢ g

Dl adll 4l

Jine spacing 1.5 Y ¢ ddluall

(Slada s e B H Y Glada SO e J85 YY) ) Giladia dae

Instructor's Name: Dr. Sara Adel

O O O O




THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT SUCCESS IN REPAIR AND
MAINTENANCE IN HOSPITALITY INDUSTRY

Introduction

Having excellent management leaders will significantly impact the organization no
matter what kind of businesses they are running. There are a lot of challenges that an
organization faces to stay solid and competitive. The organizations try to do their best to
achieve their objectives by implementing a magnitude of initiatives. Finding the right
leaders who have the right leadership skills to deliver the required objectives is a huge
challenge that organizations faced every day. Leaders' soft skills could play huge
factors that could affect the projects that organizations want to achieve negatively and
positively, such as conflict resolutions, motivation, and communication in the project life
cycle. Since that, the soft skills are intangible, but they are utterly expressive. It is hard
to measure it, but you can feel if the team has good or bad communication between
them and their leader. According to ADAIR book, "communication is one of the three top
successful attributes that leaders need" ( Pg52). In the hospitality industry where | work,
| found that the leader's inside the organization have adopted more than one style
based on the situations. Some leaders preferred affiliative style, and some of them went
with coaching style. In the hospitality industry is very important to have leaders who
have a sense of passion and create an emotional connection between them and the
team that positively reflects on the guests. Few traits of this style are as follow on below
table:

Traits
A strong sense of togetherness and equality
Openness to innovation and creativity
An ability to cultivate an atmosphere of trust
A capacity for giving much-needed positive feedback
The ability to inspire open, positive communication
An innate sense of harmony

In this research, | will examine the impact of the leader's communication skills on the

success and achievement of the project's objectives.



Literature Review and Conceptual framework

Kyu Khim Gar stated in his research about critical success factors of project
management that "communication skills helps for the planning, directing, controling, and
coordinating the project's operations through its life cycle" (Pg 12), which can affect and
determine the project success or failure. Also, it is stated in the same research that "the
leaser's style may have an impact on the success of the project”(pgl18). Another
research by IISSTE stated that "Leaders who can communicate with his team clearly
and conveys enriched task information should expect that the outcome will be high and
the work should be effectiveness” (pgl16). Also, it stated that " the reports that indicate
poor communication can cause misunderstandings, team conflicts, and poor team
relationships which can be a major cause for project failure" the better communication
we have, the better information can be most likely to reach each person in the project.
In the research that Deborah J. Barretthe published, "leaders who have good
communication skills enable, foster, and create the understanding and trust necessary
to encourage others to follow the leaders" which can play a massive part in the project
success factor. FAITH NZIVA MARY concludes in his research that " leadership skills
such as communication, and problem-solving can affect the performance of the project".
Also, it is stated in the same research that "leader styles had some kind of influence on
the project's and the organization's performance"(Pg32). Another study by established
by Cumberland University stated that "communication, sensitivity, and

conscientiousness can be a significant factor that would lead to project's successful”
(Pg19).

Methodology

The approach that used in this paper is the secondary research method. The focus was
on the research that was already existed and the published material related to



communication skills. All the papers were from trusted and well-known websites and
publishers. The study's main goal was to determine if leadership communication skills
can affect the project's negatively or positively. All the research papers have agreed
that. leadership communication skills are considered one of the main reasons for the

success or failure of projects.

Results and Discussion

In this research, we found out that leaders can significantly impact the organizations
and the projects by going over other papers and other research. The leadership style
can affect the team mentally and physically, which can substantially impact the project's
failure or success. Going over other research papers that have used different tools
proved that communication skills are very important skills. Leaders must learn more
about it and make sure that they improve themselves so that their team can work more
toward the goals of the projects and the organization's objectives. One of the goals of
leadership is to improve human beings and equipment and improve the standards of life
and quality. Also, to ensures that there is a significant amount of delivery and order.
Being a leader is a very big responsibility that leaders must understand to succeed in
their leadership journey. In order for leaders to be successful, they must be flexible and
they should use a wide range of skills and methods. Leaders should always have
respect for other team members, be sensitive to their team, and always try to go beyond
their ability to achieve the objectives.

Finally, | think that managers must motivate their team so that they can get the best out
of them. The motivation is usually extrinsic or intrinsic, or both. Leaders who work in the
hospitality industry should create personal connections between them and their

employees to build a sense of community and trust.
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