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Abstract

This study aimed to examine the role of corporate governance in enhancing
the efficiency of infrastructure project implementation in government
entities in Riyadh. It investigated the dimensions of institutional
transparency, accountability and internal control, stakeholder management,
and institutional challenges, and examined their effects on adherence to time
schedules, budgets, and technical specifications. The study adopted a
descriptive-analytical approach. Data were collected through a questionnaire
administered to a sample of 384 employees working in entities related to
project implementation. The data were analyzed using SPSS version 26
through means, standard deviations, relative weights, Pearson correlation
coefficient, and simple linear regression analysis. The findings revealed a
high level of corporate governance implementation, with an overall mean of
4.0036, as well as a high level of efficiency in infrastructure project
implementation, with an overall mean of 4.1308. The results also indicated
a strong positive correlation and a statistically significant effect of corporate
governance on implementation efficiency. The study recommended
strengthening disclosure and internal control, developing accountability
mechanisms, expanding stakeholder participation, and supporting time and
financial monitoring as well as quality-control procedures in government
projects.
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