

[image: A logo for a university

Description automatically generated]
جامعة ميدأوشن
كلية الإدارة
قسم / تخصص إدارة المشاريع
أثر ممارسات إدارة المشاريع على نجاح مشاريع إدارة الفعاليات
The Impact of Project Management Practices on the Success of Event Management Projects
إعداد الطالب / سالم محمود الزحوفي
إشراف / 
د. الفيصل عبد الحميد
د. فايز جراد
العام الدراسي: 2026


Table of Contents
List of Tables	4
List of Figures	4
Abstract	5
Chapter One: Introduction	7
Introduction	7
Research Problem	9
Significance of the Study	10
Research Objectives	11
Research Questions	12
Research Hypotheses	13
Theoretical Framework	14
Chapter Two: Literature Review	17
Introduction	17
Previous Studies	17
Theoretical Framework	32
Synthesis and Research Gap	38
Chapter Three: Research Methodology	40
Introduction	40
Research Methodology and Methods	40
Research Population and Sample	42
Research Instruments	44
Data Analysis Techniques	45
Research Boundaries and Ethical Considerations	47
Chapter Four: Results and Recommendations	49
4.1 Introduction	49
4.2 Demographic Profile of Respondents	49
4.3 Reliability Analysis	51
4.4 Descriptive Statistics of Constructs	52
4.5 Correlation Analysis	54
4.6 Regression Analysis	56
4.7 Discussion of Findings	59
4.8 Recommendations	61
4.9 Conclusion	63
References	65
Appendices	68
Appendix A: Research Questionnaire	68




[bookmark: _Toc234998274][bookmark: _Toc235116348]List of Tables
Table 1:Demographic Profile of Respondents (n = 48)	50
Table 2:Reliability Statistics (Cronbach's Alpha)	51
Table 3:Descriptive Statistics (Construct Means, n = 48)	52
Table 4:Correlation Matrix (Pearson's r, n = 48, all p < .001)	54
Table 5:Multiple Regression Results (DV: Composite Event Success, n = 48)	56
Table 6:Hypothesis Testing Summary	57

[bookmark: _Toc234998275][bookmark: _Toc235116349]List of Figures
Figure 1: Conceptual Framework: Project Management Practices and Event Management Project Success	37
Figure 2:Correlation Matrix Heatmap (Pearson's r, n = 48)	56



[bookmark: _Toc234998276][bookmark: _Toc235116350]Abstract
This study examined the impact of project management practices on the success of event management projects. Project management practices, planning, risk management, communication, resource management, monitoring and control, while all linked to project success throughout the construction, information technology, healthcare, and other industries, have not been comprehensively tested using quantitative methods in relation to event management project success. This research was aimed at bridging this gap and testing, empirically, five hypotheses that relate the five practices to a four-dimensional measure of event success: time performance, cost performance, quality of execution, and stakeholder satisfaction.
A cross-sectional research design with a quantitative approach was used. A structured online questionnaire has been employed to gather data from practicing event managers, coordinators, and project managers, and a total of 48 responses were received for analysis. The Pearson correlation and multiple linear regression were used to analyze the data, together with reliability statistics of the data using Cronbach's alpha.
Statistically significant positive relationships were found between all 5 constructs and event success (r = .89 to .97, p < .001), and the overall regression model was highly significant, accounting for 95.9% of the variance in event success (R² = .959, p < .001). In the multivariate model, communication (β = .599, p = .008) and risk management (β = .341, p = .035) proved the most significant individual predictors, while planning, resource management, and monitoring and control were not significant, likely due to high-level multicollinearity among the five practice constructs.
The results expand the body of knowledge of Critical Success Factor theory, the resource-based view, and stakeholder theory into the event management sector and provide evidence-based recommendations for practitioners, training providers, and future researchers in the field of event management, including the prioritisation of communication and risk management practices, and the inclusion of larger, more differentiated samples in future research studies.
Keywords: project management, event management, project success, critical success factors, communication, risk management.
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In the last decade, the size, scope, and significance of event management projects have increased significantly. The activity, once primarily operational and driven by experience, now touches the realms of corporate conferences, international summits, large-scale festivals, and mega-sporting events involving the collaboration of various actors, large budgets, and tight timeframes (Akgöz & Engin, 2016). With the expansion of events in size and public awareness, organizers are being pushed more than ever to deliver events that are both operationally effective and strategically focused to support sponsor, community, and organizational objectives.
Alongside this increasing complexity of events, the field of project management has likewise advanced and is now acknowledged as an organized technique for preparing, executing, and controlling intricate, time-sensitive ventures across various sectors. It is empirically evidenced that the smart use of project management skills and competencies, including the project management ability and planning, has a positive relationship with a project's success in the delivery of complex projects (Irfan et al., 2021). Likewise, studies conducted in innovation-focused project settings indicate that structured project management practices backed by effective team management and governance greatly increase the chances of attaining project success (Zaman et al., 2022).
More specifically, in the events industry, the authors have begun investigating the relationship between formal project management and the peculiar management requirements of event delivery. Schnitzer et al. (2020) found that project management planning tools such as work breakdown structures and critical path schedules are increasingly being applied to the management of large-scale sport events, due to their time-sensitive and scale nature. This trend of adoption represents a more general realization that events, like traditional projects, are time-limited initiatives that have limited resources and a definite scope, and so lend themselves to project management approaches.
Meanwhile, events differ from many typical projects in the amount of uncertainty they must face. Sánchez-Aguirre and Liu-Lastres (2023) identified that conditions that disrupt and create unpredictable situations for event and festival organizers can occur on a regular basis and that these events often require adaptation planning that goes far beyond what is usual in more predictable settings for projects. This uncertainty makes it more critical to apply project management principles like risk planning, contingencies, and ongoing monitoring during the event's lifecycle.
Even with this increasing evidence that structured project management practices are linked to larger project success in general and with the fact that they are becoming more relevant to the events sector, the contribution of individual practices, e.g. planning, risk management, communication, resource management and monitoring and control, to the success of event management projects has so far not been sufficiently studied in a systematic and quantifiable way. Many publications discuss the concept of project management and event management separately, and some conclusions that are based on qualitative or case studies do not allow for generalisability (Blaskovics et al., 2026).
This is addressed by the present study, which proposes to examine this association from an empirical perspective through the understanding of the association between specific aspects of project management and aspects of successful events as related to time performance, cost performance, quality of execution, and stakeholder satisfaction. It is intended to allow a better understanding of whether project management practices (PMPs) are significant for the success of events and which PMPs are more important, and to offer evidence-based guidance for managers who want to improve the reliability and quality of project outcomes in events. The research problem, significance, objectives, research questions, hypotheses, and the theoretical framework are explained in the following sections that collectively guide the empirical inquiry in this study.
[bookmark: _Toc234998280][bookmark: _Toc235116353]Research Problem
Event management projects are becoming more and more significant in size and impact; despite this, they still use a lot of informal and experience-oriented methods of planning and execution, and very few formal methods from the project management realm of disciplined practices. Although project management provides documented tools such as the planning frameworks, risk management processes, and performance monitoring systems, which have been proven to improve project outcomes across different industries (Irfan et al., 2021; Zaman et al., 2022), the systematic application of the same tools in event management is inconsistent.
This irrationality opens a practical and theoretical gap. From a practical standpoint, managers lacking in structured project management processes may be more vulnerable to budgeting pitfalls, scheduling conflicts, and unhappy stakeholders than those who do when it comes to event management. Theoretically, a comprehensive test of specific project management practices and specific dimensions of event success has not been conducted in the event management context using a quantitative method. While previous research has explored individual facets of these connections (e.g., how to schedule a project in a sporting event (Schnitzer et al., 2020) or how to manage risk when a crisis occurs (Sánchez-Aguirre & Liu-Lastres, 2023)), a comprehensive perspective of the combined effect of a suite of project management practices on the successful completion of events remains relatively limited.
This lack of clarity constrains both academic understanding and practical decision-making. Without identifying the specific project management practices that best predict the success of the event, the event manager, sponsor, and organization have no clear-cut criteria to focus their training, resource deployment, or process improvement activities. This study fills the gap by quantitatively investigating, using a survey of event practicing managements and coordinators, how far project management practices predict various aspects of event management project success, thus also contributing to the lack of empirical evidence in event management.
[bookmark: _Toc234998281][bookmark: _Toc235116354]Significance of the Study
This study is of both academic and practical value. Academically, it adds to an ongoing and evolving research area in linking the discipline of project management to the operational context of event management. Project management success factors are well known in the realm of construction, information technology, and Public Sector projects (Irfan et al., 2021; Blaskovics et al., 2026; Zaman et al., 2022); however, comparatively little research has been done in a quantitative sense to understand how these same factors operate within the time-compressed, high-visibility, and sometimes dominated by stakeholders’ environment of events. This study contributes to the literature on project success by empirically examining the link between specific project management practices and various dimensions of project success in an under-researched area and by addressing the need for more systematic and quantifiable research in the field of event management (Sánchez-Aguirre & Liu-Lastres, 2023).
In practical terms, the results will be used to provide practical benefits to event managers, event coordinators, and the organisations that employ them. This research provides insights into which project management activities - in this case, planning, risk management, communication, resource management, monitoring, and control - have a stronger contribution to successful events, and can guide event management professionals on how to prioritise training and investment of resources. This holds even more weight during an event's short planning cycles, as many event businesses have little time for planning and budget to burn.
Lastly, this study is important to event industry organizations and professional and educational groups that design training and/or professional requirements. An understanding of the practices most closely associated with events' success based on evidence contributes to the design of professionalizing the event management discipline as an increasingly overlapping field of project management, and through the establishment of certification and ongoing professional learning and development programs. Altogether, these academic and practical contributions make this study timely and applicable to the emerging demands of the modern event management profession.
[bookmark: _Toc234998282][bookmark: _Toc235116355]Research Objectives
Based on the research problem and research importance above, this study has five research objectives, each of which is interdependent with the others, ranging from descriptive to predictive, up to a practical recommendation
· To identify the project management practices most commonly applied by event managers and coordinators in the planning and execution of event management projects.
· To examine the relationship between specific project management practices, namely planning, risk management, communication, resource management, and monitoring and control, and the success of event management projects.
· To determine which project management practices most strongly predict event management project success, using correlation and regression analysis.
· To analyze the challenges event managers, face when applying project management practices within the event management context.
· To provide evidence-based recommendations for improving the application of project management practices in event management projects, based on the study's empirical findings.
Together, these objectives point in the direction of identifying project management standards and practices that have a clear effect on successful events, rather than simply affirming that ‘project management matters’ for events, as a general statement. Every objective can be traced back to the research questions and hypothesis presented later in this chapter, and it shows a strong alignment of the study's direction as the design, data collection, and data analysis move forward (from the broad to the narrow).
[bookmark: _Toc234998283][bookmark: _Toc235116356]Research Questions
As an extension of the objectives described above and in keeping with the quantitative, hypothesis-testing nature of this study, the following research questions are presented to guide data collection and analysis presented in the chapters that follow:
· What are the most popular project management methods used by event managers and coordinators?
· What is the relationship between project management practices and the overall success of event management projects?
· What project management practices best contribute to the success of event management projects?
· What challenges do event managers face when applying project management practices to event management projects?
Each of these questions directly relates to one or more of the research objectives and hypotheses, thus maintaining internal consistency of this study, its objectives, and what it intends to measure.
[bookmark: _Toc234998284][bookmark: _Toc235116357]Research Hypotheses
Drawing on the aforementioned research questions and the theoretical relationship found in the literature (Irfan et al., 2021; Zaman et al., 2022), the following hypotheses are proposed, which will be tested in Chapter Four using correlation and multiple regression analysis:
H1: Project management practices have a statistically significant positive relationship with the overall success of event management projects.
H2: Planning practices have a statistically significant positive relationship with event management project success.
H3: Risk management practices have a statistically significant positive relationship with event management project success.
H4: Communication practices have a statistically significant positive relationship with event management project success.
H5: Resource management and monitoring and control practices have a statistically significant positive relationship with event management project success.
Together, H2 through H5 disaggregate the broader relationship proposed in H1, allowing this study to determine not only whether project management practices matter, but which individual practices contribute most strongly to event success.
[bookmark: _Toc234998285][bookmark: _Toc235116358]Theoretical Framework
The study draws on the theory of Critical Success Factors (CSFs), which posits that a project's success depends upon a small group of known practices or conditions that, if managed appropriately, enhance the project's probability of success (Blaskovics et al., 2026). In the field of project management research, success has historically been evaluated based on the project triangle: time, cost, and quality, and, subsequently, it also involves stakeholder satisfaction, which is becoming a vital component of project success (Blaskovics et al., 2026; Naseer et al., 2022). The dependent variable structure for this study is the four-dimensional construct: time performance, cost performance, quality of execution, and satisfaction of stakeholders.
In terms of the independent variable, this study is based on the project management practice areas that are generally aligned with the body of project management knowledge, namely: planning, risk management, communication, resource management, and monitoring and control. Evidence of the impact of these practices on project outcomes has been identified in a number of contexts. Irfan et al. (2021) found that structured project planning and project manager competency significantly predict project success in the public sector context, whereas Zaman et al. (2022) revealed that project management innovation, supported by governance mechanisms and high-performance work practices, enhances project success outcomes in project-based organizations. In addition, Naseer et al. (2022) reported that critical success factors are backfiring, meaning that there is not always a direct link between practice and outcome; sometimes an intermediate organizational process – in this case, knowledge creation – helps to mediate the relationship.
In the event management context, this study views project management practices as the independent variables and event management project success as the dependent variable based on the conceptual model employed in previous studies conducted in the same sector (Schnitzer et al., 2020; Sánchez-Aguirre & Liu-Lastres, 2023). Also, the proposed theoretical model indicates that event managers who demonstrate greater consistency in the application of planning, risk management, communication, and resource management practices, and monitoring and control, will report a higher level of success in all four outcome dimensions. This framework is used as the theoretical foundation for the hypotheses that were tested in this study and directly guides the research instrument design of this study, in which each practice area and each dimension of success is defined as a discrete and measurable construct, which will allow for the correlation and regression analysis planned for Chapter Four.
Conceptually, the model measured in this study can be represented as one of five theoretically independent predictor constructs (planning, risk management, communication, resource management, and monitoring and control), each measured by a unique set of survey items, and one of four composite dependent constructs (time performance, cost performance, quality of execution, and stakeholder satisfaction as indicators of event management project success). Overall, this structure is generalizable to other knowledge-area-based groupings in the existing project management body of knowledge, and also specific to the context and realities of project delivery for events compared to construction, IT, or manufacturing settings, which are much more referenced in original literature for critical success factors (Blaskovics et al., 2026; Irfan et al., 2021). In contrast to the previous study, which tested just one broad variable of project management, this study explicitly separates the independent variable into five discrete practice areas to rank the relative predictive power of each practice area, which is directly applicable to the research problem outlined earlier in this chapter and which provides more prescriptive guidance for practitioners than a single aggregate finding.
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This chapter summarizes the existing literature regarding the link between project management practices and event management project success. While the relationship between project management and event management has been regarded as distinct literatures, the themes included in this review are organized thematically around the four dimensions conceptualizing success used in this study (time performance, cost performance, quality and satisfaction of execution, and stakeholder satisfaction), and the five practice areas studied in this research (planning, risk management, communication, resource management, and monitoring and control).
The chapter has four parts. It starts with a general project management literature that provides an empirical connection between structured practices and project success across various industries, and gradually focuses more on studies conducted within, or immediately applicable to, the event management industry. It subsequently introduces the theoretical background behind this research, encompassing Critical Success Factor theory, the project triangle, the resource-based view, and stakeholder theory into one model. Finally, the chapter condenses the reviewed literature to highlight the particular area lacking in the literature that is addressed by this study, and concludes with the conceptual framework that directly feeds into the findings of the hypotheses, research instrument, and analysis in the chapters that follow.
[bookmark: _Toc234998288][bookmark: _Toc235116361]Previous Studies
Project Management Practices and General Project Success
There is an extensive amount of generally positive research on the general relationship between applying project management practices in a structured way and the success of a project, and this represents the general research underpinning this study's hypotheses. Using data from a survey of 314 projects from various industries, Beringer et al. (2019) discussed the impact of the application of formal project management methodology (PMM) on project outcomes. Their results showed that methodology use has a tangible and positive influence on the success of a project, and that this influence is not uniform, as the advantage of using a formal methodology is evident when methodologies are customized to the level of difficulty and novelty associated with the project, but not simply adopted or mechanically transferred across all contexts. This difference has a direct correlation to event management as practices, which were established for construction or engineering or information technology projects can't necessarily be simply adopted without adapting them for the compressed time of an event and high visibility to stakeholders.
Kaur et al. (2021) has carried out an extensive review of project success literature, and several decades of research have been combined and synthesized to draw suitable conclusions about research directions. The field has progressed significantly from the old “iron triangle” of time, cost and quality to multidimensional conceptualizations of success including longer term benefits realization, stakeholder satisfaction, and strategic alignment, they said in their review. Importantly, although there is a general consensus that efficiency-based indicators are incomplete and insufficient, much of the literature has measured success on two- and three-dimensional paradigms from the get-go rather than as an afterthought and certainly not in terms of a four-dimensional framework, as done in this study: time performance, cost performance, quality of execution, and stakeholder satisfaction.
In addition to this review-based evidence, Blaskovics et al. (2026) statistically ranked critical success factors (CSFs) based on the Hungarian Project Management Association's project dataset of 3,153 projects using LASSO regression to determine the relative importance of CSFs on project outcomes. Their study is methodologically important for this research for several reasons: it shows that project management practices remain statistically significant when subject matter experts’ control for the many organizational and project-specific differences that may exist, such as project size, industry, and duration. It appears to give empirical support to the assumption used in this study that project management practices are distinct and can be measured independently and with meaningfully different weights, as found by Blaskovics et al. (2026), who determined that kinds of practices did not have the same predictive value for project success.
While the link between critical success factors and project success has been confirmed by other studies, Naseer et al. (2022) went the extra mile to investigate how this relationship occurs. They surveyed healthcare project managers and concluded that the path between critical success factors and project outcomes was partially mediated by organizational knowledge creation—that is, critical success factors often helped to create the sort of conditions in which knowledge could be created and disseminated, and used, within project teams. The present study does not test mediating mechanisms directly, but this finding is expressed as a limitation and an avenue for future research seeking to build on the findings of the present study and arrive at a direct test of this mediating mechanism in the event domain in Chapter Four.
In particular, Kaur et al. (2021) made a direct plea for further study to test models of project success in under-researched sectors, with a view to not completely depending on the synthesis of literature, a point that was also implicit in the review-based methodology of Chutiphongdech and Kampitak (2022), later described in this section. Combined, Beringer et al. (2019); Kaur et al. (2021); Blaskovics et al. (2026); and Naseer et al. (2022) give theoretical plausibility to the notion that project management practices comprise a set of specific and distinct measures related to a multidimensional success outcome (specifically, as applied to event management, and this study makes clear that these measures have only been rarely tested in that sector).
Planning, Competency, and Project Success
Planning is one of the most frequently studied practices in the context of project success in the literature and is one of the few that is consistently linked to success. Irfan et al. (2021) used structural equation modelling to examine the combined impact of structured project planning and project manager competencies on the success of public-sector infrastructure projects in Pakistan, drawing from a survey of 214 project professionals. They found that a combination of planning and managerial competency has a significant and direct influence on project success, and that the latter is a somewhat weaker predictor of project success while the former is a stronger one when viewed individually. Importantly, Irfan et al. (2021) also discovered that competency partly moderated the planning and success link, adding that well-developed programs are more likely to lead to success if performed by competent project managers, an interaction that was beyond the influence of the direct-effects model evaluated during this study; however, they noticed, as an added detail, that must be investigated in the following event administration research.
This finding gives clear quantitative representative evidence to support this study's second hypothesis, which suggests a positive association between the planning practices and the success of an event management project. Furthermore, it lends justification to the methodological choice of using a questionnaire to assess and measure planning as a separate construct, separately operationalized, as Irfan et al. (2021) found that planning plays a significant role in success regardless of whether it is measured as part of a more extensive project management factor, such as competency.
However, it must be noted that the Irfan et al. (2021) sample consisted just of public sector infrastructure projects in Pakistan, and the situation/life cycle of such projects is quite different from the sphere of commercial or community event management, where projects are time-constrained, stakeholder-driven, and quite distinct. The expectation is that there are longer planning periods for public infrastructure projects and more institutionalized approval processes than events, which are often planned and delivered over weeks or months. Whilst this contextual difference does not undermine the relevance of the findings of Irfan et al. (2021), it does suggest that the strength of the relationship between planning and success seen in the public infrastructure context should be viewed as an upper-bound expectation for the event management context, and this factor therefore recommends the sector-specific empirical test performed in this study. The same caution is noted in Akgöz and Engin (2016) and discussed further in the following section, where they claim that, at least in the events sector, planning is more of a strategic and marketing tool than a mechanism for operational control.
Communication as a Success Factor
Communication has been a consistent and continuous scholarly interest in project outcomes – both quantitative research studies and mixed research designs were given. Shakeri et al. (2021) used a hybrid approach of fuzzy DEMATEL-ISM and best-worst method to identify the influencing factors of face-to-face communication effectiveness and rank them in terms of their relative importance on a project with multiple stakeholders in the oil and gas megaproject. They found that while communication effectiveness is very context-specific (interpersonal and organizational), there are some factors, such as active listening, clear information, and flexibility towards different stakeholder groups, that can be seen as the most influential soft factors of overall project performance across contexts.
This variability in context is an informative phenomenon for event management research, in particular, because the extreme diversity of the type of stakeholders involved in an event project is unique to each project within a chronological project cycle that may be substantially shorter than other types of projects, and even this simplicity may differ, depending on the various stakeholders. The result of Shakeri et al. (2021) thus upholds the view of communication as a separate and multi-item construct as an independent variable in the framework of this study, separated from the broader planning or coordination process and supports the expectation (this paper's 4th hypothesis) that communication practices would exhibit a measurable positive association with success in delivering events, given the high number of stakeholders involved in event delivery.
From another methodological approach, Song et al. (2025) conducted a study in the construction industry where the relationship between risk management practices and sustainable project performance was found to be significantly mediated by stakeholder engagement, one of whose components was collaborative decision making with stakeholders and information sharing. When viewed in light of the communication-specific results revealed by Shakeri et al. (2021), this could imply that communication does not only directly predict successful event management, a factor that is directly measurable and testable in this study (as has been demonstrated by the fourth hypothesis), but also as a "cross-cutting" mechanism which explains the extent to which other practices, such as risk management or resource management, contribute to successful events. The effect of communication is tested as a parallel and not as a mediating predictor in the research derived from the present study, but there is a broader pattern in the literature as such, which is revisited when interpreting the relative strength of each of the constructs' regression coefficients in Chapter Four.
Risk Management in Projects and Events
The research in risk management includes both project management and the event industry specifically, providing complementary levels of evidence. Ferreira de Araújo Lima et al. (2021) carried out a cross-case analysis on how project risk management implementation was carried out in different small and medium-sized enterprises, in which it was found that the implementation of PRM practices was not so much determined by the sophistication of the PRM methodology used but rather by its ability to 'fit' with the organizational size, resources, and operations culture of the SME. Businesses that tailored risk management methods to the nature of their impact and potential losses had more success than companies that tried to push a "full-featured" and intensive scheme well beyond what they needed. This finding has direct relevance for event management organizations – much like the SMEs analyzed in the study by Ferreira de Araújo Lima et al. (2021) – that are often resource-constrained operations, with small budgets and small team sizes.
In the construction sector, Song et al. (2025) tested the link between three risk management sub-practices, namely risk identification, risk assessment, and risk mitigation, with sustainable project performance from environmental, economic, and social perspectives using the method of structural equation modeling. Based on their findings, all three risk management sub-practices were significant predictors of performance, and when mediated by stakeholder engagement (communication, collaboration, and shared decision-making with project stakeholders), the relationship was stronger. Although the present research design tests these constructs as parallel, not sequential or mediated predictors, this theory of stakeholder engagement provides indirect support for the interconnection of the constructs found in this study's conceptual framework, linking the concepts of risk management and communication.
Specifically in the field of events, Lorincz et al. (2023) focused on the adaptations of risk management by event organizers due to the immediate impact of the COVID-19 pandemic and adopted a generalized four-pillar strategy: risk detection, risk protection, risk reaction, and risk restoration. In their analysis, they found that festivals with more proactive and developed pre-festival risk management practices continued to operate, adjust their programming, and gave greater confidence to their stakeholders during this time of great uncertainty than festivals with less formal and proactive practices. This sector-specific evidence also offers direct precedent for this study's third hypothesis that risk management practices positively impact event management project success, and it shows that the practical application of risk management in events may be most apparent when events are disrupted: a point that the descriptive questions of Section D of this research's questionnaire (what problems did the event manager experience) acknowledge in part.
Resource Management and Event Success
Whereas resource management is not necessarily as extensively studied as planning, communication, or risk management, it is present in resource-based theorizing about the success of events, particularly. Chutiphongdech and Kampitak (2022) engaged in a systematic review of the literature to explain key factors contributing to successful sports event management based on the views of 42 peer-reviewed studies, synthesizing the key factors in the field of sports event management, which have limitations in previous studies. They found that organizational and reputational resources, as well as financial and other more concrete resources (venues, equipment, manpower, etc.), are the most important items in determining event success, rather than any individual operational technique considered on its own. Events that are centrally catalogued, provisioned, and tracked resources in advance and during execution consistently beat events that made resource decisions on-the-fly as they went.
The review-based evidence, although not gained from a single primary quantitative study, represents a combination of evidence from a large number of studies in the field and consequently has a high weight where resource management is used here as a separate predictor construct by means of independent measurements measured in conjunction with, and not as part of, planning, risk management, communication, and monitoring and control. Chutiphongdech and Kampitak (2022) further argue that the distinction between tangible and intangible resources, like reputation, means that the consequences of resource management practices application on event success may lie in multiple periods, as discussed later in the theory of this chapter.
It should be noted as a methodological limitation that, as it is not a primary empirical study, Chutiphongdech and Kampitak (2022) synthesize what happens in each of the studies, which may very much differ in measurement approach, event type, and sample, so the results describe a pattern of results rather than a single, precisely quantified effect size. That restriction is what the current study is poised to overcome: the present study is methodologically unified in that it measures both resource and management as complete constructs within a single, purpose-designed quantitative instrument that was administered to a specific sample of event managers, which results in a more methodologically homogeneous test of the resource-success relationship that has been provided before in the event management literature. This is also directly related to the results reported above in Ferreira de Araújo Lima et al. (2021) that in the case of small and medium businesses in general, and events in particular, limited financial and human resources are a limiting factor of projects' outcomes.
Monitoring, Control, and Governance in Project-Based Environments
Monitoring and control structures (formal governance structures) have been related to project success, not only in general project management, but more recently in the event-specific context. Zaman et al. (2022) developed and tested a structural model between project management innovation and project success based on surveying data from 407 project-based organisations (PBOs) using structural equation modelling. Their results showed that its positive effects on project success were significantly amplified if its effects were complemented by project governance mechanisms and high-performance work practices, which in turn rely on effective monitoring and control structures, processes to track the performance, and corrective actions, etc. This implies that the value of adaptive or innovative project management practices could be maximized with disciplined tracking and control measures instead of being a replacement for them, as discussed below in Chapter Four when interpreting the results of this study's regressions.
In the field of events, Qin et al. (2022) systematically reviewed knowledge management in sport megaevents, and by applying the PRISMA protocol, they reduced the initial 1751 papers to 16 that fit the inclusion criteria. The findings showed that mega-events with formal mechanisms for knowledge sharing – both capturing and monitoring – and transferring knowledge between successive planning phases and between different editions of the event obtained more consistent delivery results; and that monitoring and post-event evaluation processes themselves were an underutilized but significant practice area in the wider cultural events management literature. This finding supports this study's decision to include monitoring and control as a separate, fifth construct within the set of independent variables, and not treat it as an implicit or secondary construct subsumed under planning, because Qin et al. (2022) reported that the absence of monitoring—a separate action from planning—was associated with inconsistent event outcomes.
The findings from Zaman et al. (2022) and Qin et al. (2022) converge on two main conclusions despite their widely divergent empirical contexts: project-based organizations and sport mega-events, respectively: the role of monitoring and control in project operations is often overlooked despite its apparent significance and when monitoring and control is missing, this is frequently found to be a contributing factor in the outcomes of the projects or the events. For event management, this indicates that post-event evaluation which is often performed informally or not conducted at all once an event is over, may have disproportionate value against effort to implement, which is captured by our study's questionnaire.
Project Management Practices Applied to Event Management Specifically
A more limited but increasing body of literature focuses on project management practices in the world of events and not by analogy from adjacent disciplines. Akgöz and Engin (2016) suggested that event planning is no longer just a tool to prevent potential logistical distress but rather a strategic differentiator for organizations that conduct events, and structured planning is a source of competitive advantage, which can distinguish one event and one event organizer from another in an oversaturated market. This argument moves the practical parameters of this study's operation-based hypothesis beyond mere housekeeping with planning as an administration of parameters to a strategic positioning of planning quality.
Schnitzer et al. (2020) examined, through a mixed-methods approach using surveys and semi-structured interviews, the uptake of established project management methods such as work breakdown structures, critical path scheduling, and formal risk registers among organisers of large-scale sports events in several European countries. Their results showed that despite conducting projects of a similar scale and complexity, the degree of use of these techniques was increasing but highly varied throughout the sample, with some institutions having formal documented project management processes in place, and others almost exclusively using informal experience-based modes of project coordination. The findings of Schnitzer et al. (2020) confirmed an ambiguous and transitional state of the events sector, between experience-based and formally structured management approaches, which is similar to the research problem set out in Chapter One of this study.
Based on qualitative interview data from festival and community event organizers, Sánchez-Aguirre and Liu-Lastres (2023) provided a comparative analysis of how operational uncertainty was handled by organizers of festivals and other community events during the COVID-19 pandemic in Mexico, the United States, and Canada. Their findings showed that those who organized events in a more formalized way, with greater planning and risk management, before the pandemic had significantly more adaptive capacity (i.e., capabilities to respond to the crisis) compared with those primarily relying on informal or improvisational approaches to event delivery. Together with the quantitative/ sector-specific risk management findings reported by Lorincz et al. (2023) for the European festival context, this cross-national qualitative evidence supports and is largely congruous with this theoretical linkage, which further increases the generalizability of this study's proposed risk management situation for events beyond the European context.
When compared across the three event-specific studies in this subsection—those of Akgöz and Engin (2016), Sánchez-Aguirre and Liu-Lastres (2023), and Schnitzer et al. (2020)—a common theme emerges: formalized project management practice is always correlated positively with desirable event outcomes—competitive position, delivery consistency, or resilience in a crisis situation. It is interesting to observe a consistent pattern across the three event-specific studies examined in this subsection regarding the positive correlation between formalized project management practice and desirable event outcomes (competitive positioning, delivery consistency, or resilience under the event crisis), with no testing of the relationship done in any of the studies by multi-construct quantitative models that would allow for comparison in impact across the various areas of project management practice. This methodological gap is the one that this study seeks to fill, and not because the relationship between the two is disputed in any way, but rather because of the lack of methodological data.
Stakeholder Perceptions and Satisfaction in Events
Focusing on stakeholder experience in events is specifically important since one of the four dimensions of dependent variables in this research is stakeholder satisfaction. Bazzanella et al. (2019) took a mixed-methods approach, surveying stakeholder perceptions at a small-scale, international sporting event – the FIS World Junior Alpine Ski Championships – and conducting qualitative interviews with local residents after the event. Their results revealed that local stakeholder participation during planning and decision-making processes was one of the most important factors contributing to the perception of event success, and that this process not only influenced event success but had an indirect impact, as seen in terms of community effects and destination reputation over the long-term beyond the end of the event itself.
The results indicate that stakeholders' satisfaction in events should not be simply viewed as an outcome to gauge only at the end of delivery, but rather a satisfaction that is actively influenced and continuously created by the project management processes applied by its organisers in the events across the entire life cycle from conception to post-event evaluation, particularly their communication and planning processes. This confirms the interconnectedness of independent and dependent variables proposed in the conceptual framework of this study: project management practices as one aspect of project success that is incrementally achieved, or lost, throughout the life of the project, and affects the satisfaction of the stakeholders. Combined with the results of Shakeri et al. (2021) on communication effectiveness as an outcome and Song et al. (2025) on the mediating roles of stakeholder engagement in risk management outcomes, the reviewed evidence above confirms and supports viewing stakeholder satisfaction as both a different and theoretically based outcome dimension in this study's success construct, not as a secondary or residual measure subordinate to quality of execution.
It is important to note that, like a number of studies reviewed in this chapter, the Bazzanella et al. (2019) study was concerned with sporting events and not the wider scope of events that the sample sought to encompass in this study, such as corporate events, exhibitions, or social events. Sports events more often have their own special community and civic aspects not always found in corporate or commercial events, where stakeholder satisfaction tends to favor sponsors, clients, and paying attendees rather than the host community and residents. This distinction does not diminish the theoretical argument in favour of using stakeholder satisfaction as a separate dimension of outcome cited in this analysis, but it does indicate that the groups of stakeholders whose satisfaction is important can vary depending on the type of event this study's stakeholder satisfaction questions are used to measure stakeholder satisfaction broadly among clients, sponsors and attendees – and is not assumed to represent a single and universal group of stakeholders in all settings.
Summary of Previous Studies
In all 16 studies, it has been possible to find evidence, both empirical and theoretical, of a direct relationship between each of the five areas of project management practices studied in this research and better project or event outcomes, whether the studies come from the realm of construction, information technology, healthcare, public infrastructure, or event management. Beringer et al. (2019), Kaur et al. (2021), Blaskovics et al. (2026), and Naseer et al. (2022) all reinforce the general statement that the use of structured project management practices predicts project success across industries, and Irfan et al. (2021), Shakeri et al. (2021), Ferreira de Araújo Lima et al. (2021), Song et al. (2025), Chutiphongdech and Kampitak (2022), Zaman et al. (2022), and Qin et al. (2022) provide practice specific evidence for planning, communication, risk management, resource management, monitoring and control respectively. Then, Akgöz and Engin (2016), Sánchez-Aguirre and Liu-Lastres (2023), Bazzanella et al. (2019), Schnitzer et al. (2020), and Lorincz et al. (2023) connect this general evidence with the event management business directly, supporting that the reported relationships are plausible and also extending to events, although this evidence base is relatively sparse, sometimes quite qualitative or review based, and rarely represented in terms of one testable multi-construct model.
None of the studies in this chapter simultaneously examines all five practice areas on a quantitative model through a multi-dimensional measure of success. When there is evidence of multi-construct testing, as in Blaskovics et al. (2026) or Song et al. (2025), it is not within the event space but rather in the general project or construction domains. Where event-specific evidence does exist (such as Schnitzer et al., 2020; Lorincz et al., 2023; Bazzanella et al., 2019; and Chutiphongdech and Kampitak, 2022), it is focused on a single practice area, a single type of event (sport, festival), or lacks primary quantitative survey data analyzed using correlation and regression. This mixed valence of cross-sector consensus in support of the general proposition and sector-specific evidence that is narrow, fragmented, and largely nonquantitative is the focal point of this study and the rest of the chapter.
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To support this study, 4 complementary theoretical lenses are used: Critical Success Factor (CSF) theory, the project triangle and extension to a multi-dimensional success model, the resource-based view (RBV) and stakeholder theory. Each of these views has contributed to various sectors in the Project Management and Event Management literature reviewed above; and all have informed the independent variable structure (the five constructs of project management practice) examined in this study as well as the dependent variable structure (the four dimensions of success).
Critical Success Factor Theory. The Critical Success Factor (CSF) theory is based on the assumption that the success of a project is greatly determined by a small, concise set of practices or conditions that, when properly controlled, significantly boost the likelihood of success (Blaskovics et al., 2026). The CSF theory, which has its roots in the field of Strategic Management and has found its way into the Project Management field, assumes that not every type of managerial action is equally important for the results and that only a small number of high leverage factors affect more or less the results obtained by the projects. Lying behind this decision is the study's premise that the practice of project management is not a single undifferentiated entity that is measured as an attitude toward project management or overall adoption of project management in prior research, but rather a series of distinct factors that can be separately measured and whose individual predictive power may be isolated and directly compared through a multiple regression analysis: planning, risk management, communication, resource management, and monitoring and control.
Naseer et al. (2022) extended this view by showing that CSFs can be embedded in mediating organizational mechanisms, which are in turn linked to project outcome, such as knowledge creation, rather than simply operating on the project outcome itself. Blaskovics et al. (2026) also showed this by employing LASSO regression with a large multi-industry dataset and by introducing meaningfully different weights per critical success factors for the same set of factors, while statistically controlling for organizational and project-level factors. Both of these studies confirm the notion of CSF theory, that there is a definable subset of factors that contribute to project success, and the academic methodology used in this study, where multiple specific factors are tested against a single success factor, not a single project management factor against a single "success" factor.
The Project Triangle and Its Extension. For a long time, the traditional project triangle of time, cost, and quality has been the primary measure of project success and has been used as a framework for understanding project management as a field of study and practice (Kaur et al., 2021). In this model, the success of a project depends on the completion of the project within budget, time, and specification. As per the review of project success literature by Kaur et al. (2021), however, this traditional approach has faced a growing critique that although the model measures managerial efficiency in producing project outputs, it does not necessarily recognize that project outputs are meaningful to the people the project was designed to help. Delivered precisely on time, on budget, and to specification, a project can still be considered, in principle, a failure from the point of view of its sponsors, attendees, or host community if it failed to meet their actual needs or unmet expectations.
This study, therefore, uses a 4-dimensional (4D) version of the project triangle, adding a stakeholder satisfaction dimension to the time, cost, and quality dimensions, which aligns with contemporary project success literature (Blaskovics et al., 2026; Kaur et al., 2021) and is more responsive to the event management context specifically. When evaluating events, the satisfaction of the audience/sponsor is often a more critical measure of success to the practitioner than is spending within the event budget and sticking to the event schedule, so long as the overall experience was positive. This longer version of the model has been operationalised in this study's questionnaires using four separate subconstructs: time performance, cost performance, quality of execution, and stakeholder satisfaction as four sets of survey items, which means that the success criterion is not treated as one composite efficiency score, but instead as multiple dimensions measured through conceptually separate subconstructs.
The Resource-Based View. Describing events specifically from a resource perspective, as presented by Chutiphongdech and Kampitak (2022), offers a complementary theoretical view that emphasizes the contribution of organizing resources, including financial, physical, human, reputational, and more, to competitive and operational success. RBV theory is developed within strategic management for the explanation of the sustainable competitive advantage at the firm level and states that the key resources contributing to an organization's performance advantage over competitors are those which are valuable, rare, difficult to imitate, and non-substitutable. This model, applied in the event context, implies that managing resources impacts on event success not only by the effective allocation of tangible resources like budget, staff and equipment, but also through the building and safeguarding of less tangible resources like organizational reputation and stakeholder trust, which can be built up, and also lost over span of multiple events, but not entirely created or dissolved in the course of a single event project cycle.
The idea that this is a theoretical separation justifies the inclusion of resource management as a factor in the independent variable structure of the study, as many of the decisions made here have an impact beyond the scope of the specific project being managed, in a way that decisions around scheduling or the budget of a single event do not. It also gives a theoretical reason for why Chutiphongdech and Kampitak (2022) measured in their systematic review 42 studies concerned with sports event success and found that the most important factor to consider is not necessarily financial or physical resources, but also reputational resources and organisational resources.
Stakeholder Theory. Lastly, stakeholder theory helps to give conceptual support for the distinction of stakeholder satisfaction as an outcome dimension within this success construct, and not putting it into a subscale or residualizing process of quality of execution. Stakeholder theory suggests that a project and organizations that sponsor or pay for projects are responsible to the individuals or groups directly involved in the project, and also to others who will be affected by or affect the success of the project. Empirical research by Bazzanella et al. (2019) showed that stakeholders, including host communities, attendees, and sponsors, measure the ‘success' of events by variables different from what project managers traditionally use during event delivery (time, cost, quality). More specifically, communication and monitoring practices serve as linkage mechanisms between the independent variable practices examined in this study and the stakeholder satisfaction dimension of the dependent variable, which is in line with the literature (Shakeri et al., 2021; Song et al., 2025).
An Integrated Model. Together, these four theoretical perspectives coalesce into a unified model that underpins this research's design throughout. Project management success is defined as a four-dimensional phenomenon including time performance, cost performance, quality of execution, and stakeholder satisfaction justified by an extended project triangle and stakeholder theory, and predicted by five project management practice constructs including planning, risk management, communication, resource management, and monitoring and control justified respectively by Critical Success Factor theory and the resource-based view. These nine constructs – five independent and four dependent – are all based on a known project management or event management theoretical tradition, not created specifically for the purposes of this study. This integrated theoretical model also directly guides the research hypotheses presented in Chapter One, as well as the constructs implemented on the questionnaire for the collection of empirical data, which subsequently form the internal and explicit framework for the empirical analysis conducted in Chapter Four. As evidenced in the Previous Studies section above, there is fragmented, single-construct, or single-sector evidence for some of the elements of this model in the reviewed literature, making this integrated model a strong, theoretically cohesive framework to test all five practice constructs with all four success dimensions within one sample of event management, which addresses the specific research gap identified at the end of this chapter.
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The general argument that structured project management practices have a positive impact on project outcomes, as captured in the project triangle of the literature cited in this chapter (Beringer et al., 2019; Blaskovics et al., 2026) or in newer, more multidimensional measures of project success that include stakeholder satisfaction (Kaur et al., 2021), is consistent and widespread. Individually, planning (Irfan et al., 2021), communication (Shakeri et al., 2021), risk management (Ferreira de Araújo Lima et al., 2021; Song et al., 2025), resource management (Chutiphongdech & Kampitak, 2022), and monitoring and control (Zaman et al., 2022; Qin et al., 2022) are each identifiable in the literature on project or event success and linked to it in at least one context, and the integrated theoretical framework outlined above demonstrates that these five practices and the four dimensions of success they are postulated to predict are grounded in well-established, complementary theoretical wellsprings.
But based on this review, there are three specific gaps. Firstly, the majority of quantitative studies which established these relationships were carried out in construction, I.T. sector, healthcare or generally in project-based industry (Beringer et al., 2019; Irfan et al., 2021; Naseer et al., 2022 & Song et al., 2025) instead of the event management industry specifically. Second, where studies do look specifically at events, the evidence is dominated by qualitative, case-based or review-based studies (Sánchez-Aguirre & Liu-Lastres, 2023; Bazzanella et al., 2019; Chutiphongdech & Kampitak, 2022), and leaves using correlation or regression analyses (which could compare the predictive power of individual practices) without testing. Third, none of the studies reviewed tests all five practice constructs—planning, risk management, communication, resource management, and monitoring and control—simultaneously against a multidimensional success outcome in a sample of event managers across a single sector, using a single method.
The present study will directly tackle these gaps. Based on the previously mentioned theoretical underpinning, it introduces and empirically examines a conceptual model that posits a set of five different constructs associated with project management practice as independent variables to forecast a four-dimensional construct defining event management project success as dependent variables via quantitative survey findings via correlation and multiple regression. This model will be represented in Figure 2.1 (to be inserted after data has been collected), where each of these five practice constructs will be represented by a separate path connecting it to the composite success construct, which itself will be broken into its four respective dimensions for the secondary analyses outlined in Chapter Four.
By so doing, this study builds on the critical success factor, project triangle, resource-based and stakeholder theory traditions reviewed in this chapter and, of a methodological nature, adopts a methodological rigour, in the form of multi-construct regression analysis, which to date remains underdeveloped within the existing event studies literature. To operationalize this conceptual framework, research methodology is pinpointed in the next chapter whose research design, sampling scheme, research instrument, and associated data analysis techniques made support to test the five hypotheses formulated in Chapter One.
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Figure 2.1
Conceptual Framework: Project Management Practices and Dependent Variable
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