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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Ali Ibraheem AlNuaimi
—— - FY
He was the Minister of Petroleum and Mineral Resour

that, he held the positions of President and CEO

from 1995 to 2016, Before
audi Aramco for a period of more
I's service with Saudi Aramco he was

promoted to several positions in the oil sector, from job observer to assistant supervisor,

than ten years. The following years of Al-Nuai

then from supervisor to manager, and he was the first Saudi in executive management
position in the company. For me | selected writing about him as urged young business
men and women to avoid traditional ideas and innovate, and to enter the business world
through new, atypical fields, focusing on integrity, patience, resisting challenges,
adopting flexible leadership methods and caring for their workers and that is what I'm
working on currently by starting up my business. His leadership is effective and has

touched many of young businessmen.

Clear goals create a fierce fighter and that is what Al-Nuaimi was. He possessed
persistence and patience in order to achieve his goals, which attracts attention, and
perhaps his achievement of the highest academic and practical levels, and his obtaining
the work he wants and the place he wants is a testament to this important characteristic
of successful people. He is a good negotiator, he used to enter into negotiations with
specific and clear goals and would continue negotiations for many years to finally get
what he wanted for his country, he has patience did not give up his goals no matter
what the cost is. Being initiative is one of the very prominent characteristics in Al-
Nuaimi's biography, so he did not expect the conditions to be prepared for him, but
rather he created the appropriate conditions to reach his goal. In the ministry, he used
to take the initiative to clarify the point of view of the partners and search for new
solutions to solve the contract and problems, he is a pacesetting leader in my opinion as

he sets high standards by committing to high performance.

One of the situation his role was prominent when the internal and external conflicts in
order to protect Aramco and its entity from meltj#g, and his success in that, clearly
indicates the riskiness of his personality. Be€ause of this quality, he formed a team of
strong risk-takers who accept the mostgerious challenges, like freezing the oil wells in

the days of the Kuwait Liberation War which reflects the behavior of pacesetting leader.
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For me | have the traits for the pacesetting leader as well as democratic leader, | like
al team members and achieve

achieving results and working with highly professj
results fast and not to mention that | like t everyone’s opinion into consideration in

order to take business to the next with my team valuable contribution.
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