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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Developing the historical Diriyah

Introduction :

Ad Diriyah plays a pivotal role in the political history of the Kingdom of Saudi Arabia, as
it was the capital of the first Saudi state. Its political and advocacy role is evident at the
level of the Kingdom, as it has laid the foundations for the state and the foundations of
the creed since its inception. The demise of Imran al-Diriyah at the beginning of the
nineteenth century AD made it deserted in most of its parts

The efficiency of the performance of the tourism and antiquities sector in the Kingdom
depends on the integration of governmental and private initiatives, as the General
Authority for Tourism and Antiquities mobilizes the efforts of all concerned government
agencies to provide the basic equipment and public services necessary for the
development of tourism, and in return the private sector provides tourism services, such
as accommodation facilities, restaurants, cafes and parks Car rental companies,
shopping centers, cultural and sports events and the like. To support efforts to develop
this sector, the authority has established tourism departments in the various regions of
the Kingdom, to undertake the follow-up of the implementation of the project Developing
the historical Diriyah

Literature Review :

The Royal Commission for Riyadh has carried out many studies related to the urban,
historical, tourism and investment aspects of Diriyah, through a wide range of
international and local consultants with diverse experiences in urban design and
museum planning as well as tourism activation. These plans and studies have been
culminated in setting the final executive plan for developing Al-Diriyah and the tourism
development plan in it

The implementation plan is divided into two phases, a basic phase and a supplementary
phase, where the basic phase (which is the current phase of the program) contains
three development projects: the Al-Turaif neighborhood development project, the Al-
Bujairi neighborhood development project, road projects and public utility networks

The authority has also developed a management and operation plan, according to
which the authority will undertake the planning, implementation, operation and
maintenance work, while the General Authority for Tourism and National Heritage will
operate and manage the Al-Turaif neighborhood, and attract economic and tourism
investments for the entire historic Diriyah

Methodoloqy :

Conducting a survey to assess the use and efficiency of management practices



Field visits to the concerned authorities to conduct interviews with officials regarding

management practices

Collecting data on general problems that impede progress and affect performance and

study the causes

Visualize the typical project life cycle and know the management tools and procedures
applied in relation to each stage

Establish conclusions and recommendations

Results and Discussion :

Project Scope Statement

Project name

Developing the historical Diriyah

Project sponsor Diriyah gate Project manager Aref Alghamdi
Date of project 26 — 10 - 1439 Last revision date | 19 -9 - 1443
approval

Scope description In scope:

- Developing a competitive tourism industry based on rich
data and facilities And tourism services

- Development and preservation of tourist and
archaeological sites and facilities

- Enhancing the role of tourism in supporting opportunities
for acquaintance between the Kingdom and the rest of
nations, through an exchange Visits, acquaintances and
tourist delegations to get acquainted with a close and sound
basis

Kingdom's culture and heritage

- Preserving the urban fabric of the archaeological and
heritage area, and re-employing it to serve various activities
- Providing the elements of cultural, social and economic
development in the region

- Encouraging local crafts and industries and developing
traditional building techniques

- Finding a recreational cultural outlet

- Encouraging tourism as an investment area and as a factor
for knowledge and culture exchange

Out scope:

- Preserving and protecting traditional industries and
handicrafts

- Preserving the environment and rationalizing the use of
water and energy in the tourism facilities

- Promote citizens' awareness of the importance of tourism
as a tool for investing cultural and historical resources
State heritage




- Employment development and development in the field of
tourism

Project deliverables

The axes of the historical development of Ad-Dir'iyah vary to
include the urban planning of the town, in line with the urban
planning of the city of Riyadh, the urban development of its
historical and old neighborhoods, the completion of facilities
and infrastructure, the development of its urban
infrastructure, and the provision of squares, squares, public
parks, roads, parking lots and pedestrian paths

- The social axis of the program is represented in providing
factors for the stability of its population and developing their
economies, while the cultural heritage development is
represented in the restoration of its heritage facilities, the
establishment of national cultural institutions and museums,
the organization of continuous cultural activities, and the
rehabilitation of Ad Diriyah to be one of the renewed World
Heritage sites

- As for the recreational and tourism development, it
consists in providing appropriate recreational facilities,
various tourism activities, and making use of the
environmental elements of Wadi Hanifa to support these
activities. While the authority will undertake urban planning,
construction and management, the private sector and the
people will invest in some development programs and
activities, in accordance with the comprehensive plan for the
development of the historic Diriyah laid by the authority,
while the relevant government agencies will manage and
operate some facilities and other activities

Acceptances criteria

The Historic Diriyah Development Program combines the
urban, cultural, economic, and social axes, and the
environmental development requirements of Wadi Hanifa,
and forms a model for the construction of the oasez
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