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Survey on the Impact of Digital Transformation on Medium to Large Companies

(General Information)aalal) cilagleal) :J5¥) acdl

de&}bh )

How old are you?
(Less than 25 years)iis Yo o0 8 o
years)Y¢-Yo) 4.25-34
years)¢ ¢-vo) 4.35-44
years)o¢—¢o) 4u.45-54

(More than 55 years)ii. 00 (a s
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What is the highest level of education you have completed?

(High school or less)dal i dalall dugilill o
(Bachelor’s degree) us)sl<dl da o
(Master’s degree) yiwaldl 430 ©
(PhD)elysiall 4ny0 o

gl Allae 4 Lo LY

What is your professional field?
(Management)s|.y)
(Technology) L gl sial)
(Engineering)d.igll
(Marketing) s gustl)

(Finance)alLall




(Other)isal o
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How many years of experience do you have in your current field?
(Less than a year)iis i il o
years)v—)) wlsiul-3 o
years)1-¢) clsid-6 o
(More than 6 years)cisis 1 e <1 o

?Mﬁ*ﬁh

What is the size of your company?
(Medium)daugia o
(Large)sS o

Sabyl) Joal) (e Miied SE of Siad Ja

Do you believe your company benefits from digital transformation?

(Yes)as ©

(No)¥y o

€ il Jaailly (ahay Loy coili of &l Gan b

Have you ever received training related to digital transformation?

(Yes)as ©
(NO)‘)I o

e l) gl il chalal) (530 Lo

How familiar are you with digital technology?

(Not familiar)ale e o
(Somewhat familiar)lis a o

(Fully familiar)lla o o




(Digital Transformation) .l Jgaill : Ul audl)

Sdadalall Guadd) Cigiaad) & a8yl Jsail) cilat)iu A iSE cald o L)

Has your company adopted digital transformation strategies in the past five years?
(Yes)as ©
(No)¥ o

? bl J ol Al S AT (o) ) 58 L Y

What progress has your company achieved as a result of digital transformation?
(Significant improvement) < s
(Moderate improvement)las ¢yl
(No change) yuss Gaag ol

S bl Joatl) PIA (o LGS Lgiagd A Alsdl) s 8 L LY
What are the greatest benefits your company has experienced from digital

transformation?
(Improved operational efficiency)alaiall selll uuai o
(Increased customer satisfaction) ¢Jasll L 5215
(Enhanced competitiveness)aalall 5)sll 35

(Improved decision-making))lall A (auas
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What areas faced the most challenges during the implementation of digital

transformation in your company?
(Cost)aasll o
(Resistance to change) juaill daslaa  ©
(Lack of skills)=)lgall jati o
(Security) LYV o

,a b Adadal) Cadlal) (g ) B Jaatl) oof Ja o

Has digital transformation reduced operational costs in your company?




(Yes)as ©
(NO)‘)I o
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To what extent has digital technology impacted the quality of your company's

products or services?
(Significant improvement) j,u< (s o
(Moderate improvement)asu (s
(No impact) ,ib v

CGE b ) Jeadl (e gas aalaie) o A Lagleisill o L LY
What technologies have been adopted as part of digital transformation in your

company?
(Cloud computing)aulad) dsugall
(Artificial intelligence) e koY) £\<X)
(Big data analytics)ieicall clilull Judas
(Internet of Things) eLusY) < i)
(ERP systems)iwsall 3)l5e Jadads dauil

(Other) gl
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Do you believe digital transformation has increased employee productivity in your

company?
(Yes)as ©
(NO)‘)I o

CliCd el B Joatl) narf g2 L

How important is digital transformation for the future of your company?
(Very important)ias ag« o

(Important)ags o




(Not important)age ;2 o
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Did your company receive sufficient support during the digital transformation

process?
(Yes)us
(No)y

Telicpd Jah dualgll Cpend B a8l Joadl) 2olu Ja

Has digital transformation helped improve communication within your company?
(Yes)us
(No)y

LGS (b ) Jeail Ldee (penl ila)B) o L
What are your suggestions for improving the digital transformation process in your

company?

(More training) . xnll sab)

(Better technology) L st ¢i<all (s
(Increased investment) Ly sal)

(Clearer leadership)e.asi 52

(Job Satisfaction) &bl Lyl s EBL anadl)

SASHA B ad)) Joatl et day Alal) cliidy oo @l (Sgiue alli S )

How would you rate your job satisfaction after the implementation of digital

transformation in your company?
(Very satisfied)lia Jal, o
(Satisfied) xl, o
(Not satisfied) al) 1 o

(Very dissatisfied)lls (al) 1 o
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Do you believe digital transformation has improved the work environment?
(Yes)as ©
(No)¥y o

Pl dyuily Jand) Jagin (i (b b)) Jsadl) ablus o

Has digital transformation helped reduce work-related stress for you?
(Yes)as ©
(No)¥ o

CAsayl) Lin gl giil) i) Aol iy B (el jadd (53 (51 ()
To what extent do you feel empowered in your role as a result of using digital

technology?
(To a large extent) .S 2 )
(To a moderate extent)laugia > )
(To a small extentjlasw 3 |

(I don’t feel empowered),<ally y2if ¥
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Do you believe digital technology has helped improve communication with your

colleagues?
(Yes)as ©
(No)¥ o

SAsaidl) Slally Jeadl cp Sig Lo Aad)l) Lagloisill e Ja

Has digital technology impacted your work-life balance?
(Yes, positively)g_)t;el I cand
(Yes, negatively)&;du IS5 cpat

(No impact) ,ib v
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Do you believe digital transformation has increased your workload or working

hours?
(Yes)ea_a o
(NO)‘)I o

Syl Joadl) (aadad day Llall 33Y) (e oA (M) ae all (Goiuna auli RS
How would you rate the level of support you receive from upper management after

the digital transformation?
(Strong support) pS ey o
(Moderate supportjlacgic ac3 o
(Minimal support)Jiis xc2 o
(No support)acs 32 ¥  ©

(Challenges Facing Digital Transformation)g.@l\ Jdsadl) dalss gﬂ\ Glbiaadl) :aalll acdl)

€ eabl) Joatl) 2iii o] G0 Lgigaly N clbaadl i A L )
What are the biggest challenges your company faced during the digital

transformation implementation?
(High costs)alall sl o
(Lack of expertise)syall jati o
(Resistance to change) juaill daslaa o
(Security and data protection)clibll dleas oY) o

40adl) Lagleisill it cpiligall (e daglie dllia uils Ja .Y
Was there resistance from employees to adopt digital technology?
(Yes)u o

(No)¥ o
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To what extent do you believe resistance to change affected the speed of digital

transformation implementation?
(To a great extent) ,u< <& ©
(To a moderate extent)laugic J<&: o
(To a small extent)aww I3 o
(No effect) ,5by o

9 b)) Jpaill Aaj) Al ol elisl) alag) (B ciligraa Cigaly iSHE o akiad Ja
Do you believe your company struggled to find the technical talent needed for

digital transformation?
(Yes)as ©
(No)¥ o

Baal) Gl alsdia) o cpiligall G b cligua dlia cils Ja

Were there difficulties in training employees to use new technologies?
(Yes)as ©

(No)¥y o

S absl) Joaill IGE Al (saa o Adlall cidlal) e Ja

Did financial costs affect your company’s adoption of digital transformation?

(Yes)as ©
(NO)‘)I o

?d:sjigég@s\ d‘,ﬂ\gé L a3 Al Liagloil) afad (gda La .Y
How complex was the technology adopted in your company’s digital

transformation?
(Very complex))is saaa o
(Somewhat complex) as I s3aa 0

(Not complex)ssas 2 ©
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Do you believe your company faced legal or regulatory challenges during digital

transformation?
(Yes)ms o
(NO)Y o

(Recommendations for Improving Digital 3 Jgail) Guuail Gluagil) :gualdd) adl)

Transformation)

CAGE (b b)) Jeadl plad el Auyg i g it ) clbuagl) o L )
What recommendations do you believe are necessary to enhance the success of

digital transformation in your company?
(More training) sl e 234l
(Improving technical infrastructure)ausall daasll 4l cpaas
(Increasing investment in technology)laslgsall 8 L) sab)

(Stronger and clearer leadership)ia.alss (g5l sala
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Do you think improving employee support and training in digital technology can

accelerate the success of digital transformation?
(Yes)ms o
(No)¥y o

AN (B b)) Joatl) i o cpiligall Juiatl @kl Jadl o L LT
What are the best ways to motivate employees to adopt digital transformation in the

company?
(Financial rewards)adl. cGi<a
(Continuous support and training) sl uailly acall aae
(Career development opportunities) jadas jiski (a5

(Improving the work environment) Jaall &4y (s
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Do you think the company needs to invest in specific technologies to enhance

digital transformation? If yes, what are they?

b)) Joatl) dles DA cilibully lagheal) (ol Gpuntl lganslls i 3 Ciluagil) 4 L
What recommendations can you offer to improve information and data security

during the digital transformation process?

S absl) Joatl) DA AHAN b Aaliaal) sludY) Cur Jualsil Cpuat (S 4df AEinT i
How do you think communication between different departments in the company

can be improved during digital transformation?
(Using better communication systems)Juadl c¥lasl dalaif sladiul o
('mproving training on technical tools)al) eV e oyl st o

(Holding regular cross—departmental meetings)euﬂ\ O Al clelaial e o

€ abl) Jgatl) dullad (e i o (S B Egpdiall B)) Cmeant o SEIRS b

Do you believe that improving digital project management can increase the

effectiveness of digital transformation?
(Yes)ms o
(No)¥y o

?g.éj\ Jaill (pualhgal) daglia Ao ulaill Lga 83 ) Sbadlia) A L
What strategies do you suggest to overcome employee resistance to digital

transformation?

(Increasing awareness of the benefits of digital ) Js=all 2lss e gill 535 ©

transformation)
(Involving employees in the change process) juaill didee i (pidagall <)y

(Providing department-specific training)aud J<I (acaiic cuyn jdg
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We thank all the participants in this survey for their time and effort in
providing their valuable opinions and feedback. Your participation helps us
better understand the impact of digital transformation on medium and large
enterprises, and will contribute to improving our future strategies to increase
the effectiveness of this transformation. Every response provided is an
important part of this research, and we appreciate your continued support.




Abstract  ,asll|-

This study aims to explore the impact of digital transformation on
operational performance and competitiveness within companies, focusing on
the factors that contribute to the success of this process and the challenges
organizations face. The research analyzes responses from participants across
various professional levels and sectors regarding their experiences and
perceptions of digital transformation and its effects on their productivity and
performance. Quantitative and qualitative tools, including detailed surveys,
were utilized to gather data, aiming to provide a deeper understanding of the
shifts occurring in the work environment due to digital technology.

The study’s findings reveal that digital transformation plays a crucial role in
improving operational efficiency, with 70% of participants indicating that it
helped streamline processes and reduce costs. However, the study also
highlights significant challenges, such as employee resistance to change,
which 55% of respondents identified as a major barrier, alongside the high
costs associated with modern technologies. Additionally, the results show that
digital transformation can enhance customer experience, as 65% of
participants reported improvements in service quality and customer
engagement.

The study offers a range of recommendations for companies striving to
achieve successful digital transformation. These recommendations include
focusing on education and training, fostering supportive leadership, improving
technical infrastructure, and involving employees in the transformation
process. By adopting these strategies, companies can overcome challenges and
maximize the benefits of digital transformation. Through this research, the
study seeks to assist companies in better understanding the best practices that
can be adopted to achieve an effective and sustainable digital transformation.
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