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Abstract

This study aimed to investigate the impact of digital transformation with its
dimensions (process automation, digital infrastructure, and data integration and business
analytics) on project management efficiency in consulting firms in the Kingdom of Saudi
Arabia, in light of the Kingdom’s Vision 2030, which emphasizes the importance of employing
modern technologies to enhance institutional performance and improve project management
efficiency. The study adopted a quantitative methodology, using a questionnaire to collect
data from a sample of 382 employees working in consulting firms. Data were analyzed using

the SPSS program.

The findings revealed that the level of digital transformation application in consulting
firms is relatively high. Moreover, the results indicated that there is a statistically significant

impact of all digital transformation dimensions on project management efficiency.

The study recommended the need to strengthen automation strategies, develop
digital infrastructure, achieve greater integration between systems and business analytics, and
establish a closer link between projects and strategic objectives. It also emphasized the
importance of investing in training human resources on advanced digital skills to ensure
higher project management efficiency and greater alignment with sustainable development

requirements and Vision 2030.

Keywords: Digital transformation, process automation, digital infrastructure, data

integration, project management efficiency, consulting firms, Vision 2030.
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