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Instructor's Name:



Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today's organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My leaderis



My leader is Nelson Mandela, He is the first democratically electgd president, the thing that

made me choSé him.

formative leader, he was
spirational motivation, he was an

Talking about his styles of leadership, Mandela was tr;
visionary and widely charismatic under the scopelo
example to follow to everyone.

He is a man deeply committed to improving the lives of his people and applying the same
message of equality and freedom to all nations, it can be analyzed from his leadership style
by using the transformational theory, for example; he established a group with his friends
in 1943 for persuading the president of ANC to act to prevent this party from
marginalization, this goal then became the common vision of ANC group, which makes him
a real influencer and effective leader.

Personally, | see myselfa transfopeative leader as well, 1 go between Affiliative and
democratic style, I really ¢ bout others’ opinions and feelings as well and | like to make
a group decision with my team.
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