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Abstract

This study aims to investigate the impact of Lean Management implementation
(continuous improvement, work organization, standard work, waste reduction) on
improving industrial project performance in Jeddah industrial city. A descriptive-
analytical methodology was adopted, with a sample of 150 employees. Results
showed high implementation levels of all Lean dimensions, with waste reduction
scoring highest. A statistically significant positive effect of Lean Management on
performance improvement, cost reduction, and process coordination was

confirmed.

Keywords: Lean Management, Project Performance Improvement, Waste
Reduction, Standard Work, Continuous Improvement, Work Organization, Cost

Reduction, Process Coordination.
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