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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Determine a budget for production line development project.

Introduction:

In the cement plant, we have an old production line, and due to the high request for
cement in the last two years, we decide to develop a cement production line and
increase the cement produced and catch the market demand. Develop a cement
production line is a big project and | was work on this project as a project manager.
This search talking about determining the budget for our project and this stage happens
in the planning stage. The aim of this research is to determine the methods used in our
organization to determine the budget for the project and how effective it is to manage
the budget. The main concerns of any organization are projects being delivered within
budget, on time, to the expected quality, and with no surprises. so suggested that all
project managers work within tight pre-defined budgets or cost plans. This budget (cost

plan) is normally not expected to be exceeded; otherwise, the whole project may fail [1].
Literature Review:

There are many previous studies on the methods of determining the budget like what
we use in our organization and the importance of determining the budget.

Estimating an accurate project budget is challenging for project managers, because of
the unpredictable risks concerning how big the impacts on project results are and when
they will occur. Furthermore, budget estimation is conducted during the planning phase
which is an early stage of the project life cycle, when there is a lack of data and
information. Project managers need a budget estimation method to respond to risks as
accurately and precisely as possible to prevent cost overruns. In response to
uncertainties and risks, Project Management Institute (PMI) defined reserves that are
composed of a contingency reserve for identified risks (known-unknowns) and a

management reserve for unidentified risks (unknown-unknowns) [2].

Bottom-up estimation approach:



Once deliverable orientated WBS elements have been developed for a project, creating
a cost estimate becomes a simple matter of mapping the WBS onto the RBS and
assigning the appropriate resources to individual WBS elements. This methodical
approach may firstly require some extra effort then become a normal process. The
project manager's concern about cost estimating will decrease, and the organization will

achieve significant efficiencies in planning, scheduling, and monitoring [3].
Analogous Estimation approach:

Estimation by analogous is compared the project under consideration with a few (e.g.,
two or three) similar historical projects (i.e., projects with known characteristics, effort,
and schedule). Estimation by analogous is concentrating on a well-defined estimation
structure provided that, proper projects of the past may be simply found and the

mechanism applying analogy is correct [4].
contingency risk budget:

The contingency risk budget is specific funds set aside to deal with accepted risks that
depend on the nature of the project and the risk tolerance of the organization in case

they occur [5].
Methodology:

In the project of development cement production line, the methods used to calculate the

project budgets are the Analogous approach and Bottom-up approach.

First, we estimate the budget by the Analogous method and find the range of the project
budget to taking the approval of the project sponsor. We search in our database for
historical information of similar project and start comparing and find an approximately

budget.

Secondly, we calculate the project budget in detail by bottom-up estimation method. We
begin at the lowest level of the Work Breakdown Structure (WBS), which we call it work
package, then we calculate the cost of each work package by multiplying the number of
resources required by its unit of cost, which is obtained from the Resource Breakdown
Structure (RBS), then in the next step, we move up a level in WBS to determine by the



total quantity of resources necessary for all elements at all levels until higher level which

represent milestones of the project.

After calculating the project budget by bottom-up estimation method we use risk
probability and impact matrix to calculate how much fund we need to contingency risk

budget to use in accepted risk.

Finally, we add a fixed amount like 10% from our budget for management reserve which

is used in unknown’s risk.

Results and Discussion:

Based on the Analogous estimation method which used in the project and after
comparing our project with other projects | found out the estimated budget of around a
million dollars.

Based on the bottom-up estimation method used in the project and after calculating all
levels of work breakdown structure starting from work package until project milestones
or project deliverables, | found our estimating budget for the project is 1,200,000 dollars.
also, we calculated our contingency risk budget by risk and impact matrix, and we found
we need 100,000 dollars. Now we have calculated the cost baseline which is the sum of
the work package costs plus the contingency risk budget and its equals 1,300,000
dollars. Finally, for the total budget of the project, we add ten percent of the baseline for
the management reserve, so that the last budget becomes 1,430,000 dollars.

| conclusion of this research that the Analogous estimation method was not accurate. It
was also concluded that the bottom-up estimation method is more accurate, and we
should calculate the contingency budget to avoid any chance of failing the project.
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