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Abstract

The objective of this research is to analyze the role of supply chain and logistics services in
enhancing the performance of large—scale projects at the Royal Commission in Yanbu, a
leading entity in industrial project management, particularly in the petrochemical and metal
sectors. The study focuses on how the supply chain and logistics are organized and managed,

and their impact on reducing costs, improving efficiency, and ensuring quality.

The research also examines key challenges facing the supply chain, such as delivery delays,
high transportation and storage costs, weak coordination between suppliers and contractors,
and the impact of external factors like economic and political fluctuations on supply operations.
It further presents strategies to overcome these challenges by adopting modern technologies
such as artificial intelligence and data analytics to improve inventory management and forecast

future needs.

The study concludes that improving the management of supply chain and logistics services
significantly contributes to enhancing the overall performance of large—scale projects by
increasing logistical efficiency, reducing costs, and ensuring timely delivery of products and

services at minimal costs.
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Descriptive Statistics (Mean, Median, Std):
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| Mean | Median | Standard Deviation | Question
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| Source | sumsq | df | F | PRF) |
S VR — TS TR T R +

| One-way ANOVA for gender: | | | | |

| (0. 137566 | 2319758 | 1.8| 5.010352| [yl |

| Residual 71275362 | 3.8 NaN | Nal |

| One-way ANOVA for age: | | | | |

| 0.877288 | 0.226422 | 3.0 L.635714| (dee by |

| Residual | 74650080 | 318 | NaN | Mall |

| One-way ANOVA for role: | | | | |

| C(0.589665 | 0.648820 | 3.8 | 4.506926 || o giibgl lle b Lo |
| Residual | 71786788 | 3. |  Wal | Nal |

| One-way ANOVA for experience: | | | | |

| €(0.529949 | 0.751305 | 3.0 | 5.170563 | s clhu se b |
| Residual | 70041152 | 318 Nal | Wah |
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