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Abstract

This study explored the impact of implementing management strategies on organizational
innovation within the Saudi Ministry of Housing, with a particular focus on the mediating role of
business analysis. The dimensions of management strategies were represented by:
environmental analysis, strategy formulation, strategy implementation, and evaluation and
control. Meanwhile, organizational innovation was examined through three dimensions:

administrative innovation, technological innovation, and service innovation.

The study adopted a descriptive-analytical quantitative methodology. Data was analyzed using
the Statistical Package for the Social Sciences (SPSS) and Smart PLS 4 software to test the
research hypotheses. The study population consisted of all employees in senior and middle
management levels (department managers) within the Saudi Ministry of Housing, totaling
3,156 managers. A stratified random sample was selected, and a total of 341 questionnaires

were distributed. Of these, 324 valid responses were retrieved and used for statistical analysis.

The findings of the study indicated that the application of management strategies ,across their
dimensions of environmental analysis, strategy formulation, strategy implementation, and
evaluation and control, has a significant effect on organizational innovation in its various forms:
administrative, technological, and service innovation. Furthermore, the study confirmed that
business analysis mediates the relationship between management strategies and

organizational innovation.

The study recommended conducting future research to investigate the relationship between

the application of management strategies and different types of innovation in other

governmental institutions within the Kingdom of Saudi Arabia, with a particular emphasis on

the role of environmental analysis and strategic control in enhancing institutional performance.

Keywords: Management Strategies, Organizational Innovation, Business Analytics.
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