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THE IMPACT OF LEADERSHIP SKILLS ON THE EMPLOYEE
PERFORMANCE IN KING ABDULAZIZ HOSPITAL: A CASE
STUDY

1. Introduction

The leadership is an important part of any effective team, it is the meaning of
inspiration of the team members to archive the goals of any organization or department
[1]. Leader is defined as a person with high responsibility and personality to influence the
followers to achieve their goals [2]. There are many leadership styles in any organization,
and every leader could be a combination of different leadership styles. The style usually
affected by circumstances, environment or stress and these reasons could negatively
affect and lead the leaders to choose or revert to the wrong style.

In our case study in King Abdulaziz Hospital the case study is the Head of the
department. She is a female with 63 years old, so | can categorize her from the old-style
heads. | see her as a combination of Affiliative and Autocratic for many reasons. She is
funny and friendly, but she cannot organize the work and advice the team, everyone is
working with their own. Furthermore, she like to take the adopt the boss style and limiting
the members responsibility in some cases. She left the organization one year ago and
since then we keep facing many problems with divided the responsibilities since

everything was randomly divided.

2. Literature Review

The leadership style is directly affecting the employee performance, the leader has
the ability to influence attitudes, beliefs and abilities of their employee [4]. The employee
performance is affecting the whole organization [4]. Some leaders couldn’t manage their
group which negatively lead to neglect shortcomings that can degrade the performance
of employees, teams, and organizations [3]. Although we know that the leadership is
inborn skills but some studies have confirmed that leadership can be developed if one

focuses on the inborn preferences [2].



2.1 Affiliative Style

The affiliative leader promotes harmony among followers, and helps to solve conflict.
By making sure followers feel connected to each other, this leader is adept at building
teams. Followers can expect to receive a lot of praise from this style; unfortunately, poor
performance may go unchecked. In affiliative style of leadership, there is a focus on
people, teambuilding, bonding and forging alliances. This style is useful in creating teams
or for healing dysfunctional relationships: the affiliative leadership style is highly focused

on team building, teamwork and increasing trust [3].
2.2Autocratic Style

Autocratic leadership, also known as authoritarian leadership, is a leadership
style characterized by individual control over all decisions and little input from group
members. Autocratic leaders typically make choices based on their ideas and judgments
and rarely accept advice from followers. Autocratic leadership involves absolute,
authoritarian control over a group.[5]. The primary characteristics of autocratic leadership
include; Requires leaders to make almost all of the decisions, Leaves group feeling like
they aren't trusted with decisions or important tasks and Discourages creativity and out-
of-the box thinking [5].

2.3 Problem-Solving skill

Problem-solving starts with identifying the issue. Problem-solving skills help you
determine the source of a problem and find an effective solution. Although problem
solving is often identified as its own separate skill, there are other related skills that
contribute to this ability. [2]


https://www.verywellmind.com/leadership-styles-2795312
https://www.verywellmind.com/leadership-styles-2795312

Human are guided by one of the four formal functions used when solving problems. These
functions are sensing which is a perception through our senses; thinking which gives us
meaning and understanding; feeling which judges and assesses, and intuition which tells
us about the possibilities in the future [42]. Every human being has one function which is
applied most when making decision- the dominant function. The opposite of the dominant
function (which is the strength of that person) is the inferior function (which is the
weakness of that person). When, the dominant function is thinking the weakest function

will be feeling. When the dominant function is intuition, the inferior function will be sensing.

[6]

3. Methodology

| have conducted an interview with three employees of our department which is
a qualitative research technique that involves asking open-ended questions and collect
elicit data about a subject. The interviews were regarding the difference regarding our
department during the present of our leader and after she left the department and how

this affected the team members.

4. Results ad Discussion

This small study was confirmed that the style and the skills of the leader are directly
affected the employee performance and the effectiveness of the work. Therefore, some
style of leader could affect the group negatively even after they left the department since

there are many tasks already divided and have been executed during their leading.


https://www.questionpro.com/blog/qualitative-research-methods/
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