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Abstract:

This study aimed to test the effect of using the management by objectives
method on the performance of employees at the Memaar Development and
Investment Corporation in the Kingdom of Saudi Arabia. The study sample
consisted of (120) employees who were selected from the study population.
The questionnaire was used as a tool for collecting data, and a number of
statistical treatments were used, including multiple and stepwise regression,

arithmetic averages, and a normal distribution test. The results indicated:

+ The level of use of the management by objectives method from the
employees’ point of view was moderate.
The level of employee performance, from the point of view of
employees at Memaar Company, was average.
The results of the analysis indicated that there was a significant effect of

using the management by objectives method in its dimensions (trust

between the superior and the subordinate, participation between the

superior and the subordinate in setting the objectives, commitment from
the employees in achieving the objectives, and feedback between the
superior and the subordinates), on the performance of the employees at
the level of significance (a <0.05).

The results indicated that the employees’ commitment to achieving the
goals had the most influence on the performance of the employees at

Memaar Company.
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