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Abstract

This study aimed to identify the causes and consequences of overlapping authority in the
management of power generation plants in Saudi Arabia. It also sought to determine if there were
statistically significant differences in these causes and consequences attributable to various variables
such as gender, qualifications, and experience. The study population comprised all employees and
officials in the electricity generation sector in the western and central regions of Saudi Arabia. A sample
of 91 employees was surveyed using a descriptive research methodology. The findings revealed that the
prevalence of overlapping authority and its associated consequences was high among the respondents.
However, no statistically significant differences were found when comparing these factors across
different demographic groups (gender, qualifications, and experience) at a significance level of 0.05.
Based on the findings, the study recommended several measures, including the need to clearly define the
roles and responsibilities of all power plant managers and to establish a clear definition of each

individual's role within the power generation plant.

Keywords: Overlapping authority, power generation plant management, Saudi Arabia, causes,

consequences.
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