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Abstract

This study aimed to examine the impact of stakeholder management, with its four
dimensions—stakeholder identification, stakeholder communication, stakeholder engagement,
and stakeholder expectations management—on the success of compliance projects in the
banking sector in the city of Riyadh, Kingdom of Saudi Arabia. The study adopted the
descriptive-analytical method and employed a questionnaire as the primary data collection tool.
The questionnaire was distributed to a stratified random sample of (300) employees working in
compliance, project management, and related departments across ten Saudi banks. A total of
(266) valid questionnaires were retrieved, representing a response rate of (88.67%). Data were
statistically analyzed using SPSS through descriptive statistics, correlation coefficients, and
simple and multiple regression analyses.

The study revealed a statistically significant impact at the significance level (a < 0.05) of
stakeholder management with all its dimensions combined on the success of compliance
projects, with these dimensions explaining (71.8%) of the variance in the dependent variable.
Stakeholder communication emerged as the most influential dimension, followed by
stakeholder engagement, stakeholder identification, and finally stakeholder expectations
management. The findings further indicated a high level of stakeholder management practices
within the banks, alongside a high level of compliance project success.

The study recommended strengthening institutional structures specialized in stakeholder
management, developing multiple communication channels, adopting agile methodologies in
managing compliance projects, and establishing an institutional knowledge base that
accumulates expertise across successive projects.

Keywords: Stakeholder Management, Project Success, Banking Compliance, Banking
Sector, Riyadh City, Kingdom of Saudi Arabia.
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