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:Abstract

Information Technology (IT) Governance stands as a vital framework
designed to ensure that IT strategies and objectives are in perfect
alignment with an organization's overarching goals. It's also crucial for
managing technology-related risks and maximizing the value derived from
IT investments. Within the Saudi banking sector, currently undergoing rapid
digital transformation and facing an escalating tide of cybersecurity threats,
IT governance assumes paramount importance. Its effective
implementation is key to ensuring financial stability, bolstering customer

.trust, and rigorously complying with both local and international regulations

Despite a growing recognition of IT governance's significance, Saudi banks
encounter substantial challenges in deploying truly effective and integrated
frameworks. These hurdles encompass a notable lack of sufficient
awareness regarding global best practices, inherent difficulties in
seamlessly integrating IT governance within broader corporate governance
structures, and an urgent need to cultivate human capabilities capable of
keeping pace with rapidly evolving technological advancements while
simultaneously guaranteeing robust cybersecurity and stringent regulatory

.compliance
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This research primarily aims to comprehensively analyze the current state
of IT governance implementation across Saudi banks. Furthermore, it
seeks to pinpoint the most prominent challenges hindering their adoption
and effective application of IT governance frameworks. The study will also
meticulously evaluate the effectiveness of existing IT governance
frameworks and practices in enhancing overall banking performance and
mitigating technological risks. Ultimately, the research endeavors to
propose a tangible framework or offer concrete, actionable

recommendations designed to significantly improve IT

Governance practices, tailoring them specifically to the unique Saudi
.banking context and addressing both current and future challenges

The research will employ a mixed-methods approach, strategically
combining both quantitative and qualitative methodologies to ensure
comprehensive and deep insights. This approach entails a thorough
literature review of academic and professional publications pertinent to IT
governance within the banking sector, with particular emphasis on globally
recognized frameworks such as COBIT, ITIL, and ISO 27001. Additionally,
surveys will be distributed to IT managers, heads of risk departments, and
compliance managers within a carefully selected sample of Saudi banks to
gather quantitative data conceming governance practices, the challenges
they encounter, and their current maturity levels. To enrich this data,
in-depth interviews will be conducted with senior executives and IT experts,
providing invaluable qualitative insights into their adopted strategies, actual
operational challenges, and prevailing best practices. Quantitative data will
be rigorously analyzed using advanced statistical methods, while qualitative
data will undergo Thematic Analysis to identify key patterns and

.overarching concepts
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This research is anticipated to yield valuable insights into the extent of IT
govemance framework and tool adoption by Saudi banks. It is expected to
llluminate the inherent strengths and weaknesses within current IT
governance practices and to shed light on the factors directly influencing
the success or failure of IT governance initiatives. Furthermore, the study
will assess the tangible impact of IT governance on cybersecurity,
regulatory compliance, and the overall operational and financial
performance of banks. In conclusion, the research will offer actionable
recommendations for both banking institutions and regulatory bodies,
.aiming to bolster IT governance throughout the sector
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