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Abstract

This study aimed to identify the impact of Strategic Human Resource Planning through its
five dimensions (Environmental Analysis, Needs Forecasting, Recruitment and Selection,
Training and Development, and Performance Appraisal) on Organizational Loyalty among
employees of the Saudi Telecom Company (STC). The study adopted the descriptive-analytical
approach, and the researcher used a questionnaire as the primary tool for collecting primary
data. It was distributed to a stratified random sample of (385) male and female employees
working at the company, and the data were statistically processed using SPSS V.26 software.

The study reached several findings, most notably: the level of Strategic Human Resource
Planning implementation in the company was high, with a mean of (4.08), and the level of
Organizational Loyalty was also high, with a mean of (4.05). The results confirmed a
statistically significant positive impact at the significance level (a < 0.05) of the Strategic
Human Resource Planning dimensions collectively on Organizational Loyalty, as these
dimensions explained (77.6%) of the variance in the dependent variable. The dimension of
Training and Development was the most influential, followed by Recruitment and Selection,
then Needs Forecasting, Performance Appraisal, and finally Environmental Analysis.

In light of these findings, the study recommended the necessity of expanding the design of
specialized and diversified training programs, enhancing the transparency of performance
appraisal, developing recruitment and selection criteria, activating the link between appraisal
results and incentives and promotions, developing needs forecasting systems using HR
analytics, in addition to establishing a specialized unit for Strategic Human Resource Planning
reporting directly to top management.

Keywords: Strategic Planning, Human Resources, Organizational Loyalty, Environmental
Analysis, Training and Development, Saudi Telecom Company (STC).
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