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Abstract

This study aims to explore the relationship between leadership style and job satisfaction
among employees working in government companies in Riyadh, with a specific focus on four key
dimensions of job satisfaction: satisfaction with wages, promotion, supervision, and rewards. The
study utilized a descriptive-analytical approach, deemed most suitable for understanding and
analyzing the relationships between social and administrative variables within the workplace
environment. Data were collected using a specially designed questionnaire, distributed both
electronically and in paper form to a stratified random sample of 160 employees representing
various functional and administrative levels within Riyadh’s government companies. The results
revealed a statistically significant positive correlation between leadership style and employees’
satisfaction across all studied dimensions, with the strongest effect observed on satisfaction with
supervision, followed by satisfaction with wages and rewards, and then promotion. These findings
highlight the critical role of motivational leadership, organizational justice, and transparency in
fostering job satisfaction, which in turn positively influences employee behavior and performance.
Based on the findings, the study recommends the training and development of managerial leaders
in government companies to adopt contemporary leadership styles grounded in motivation,
empowerment, and fairness. Furthermore, it suggests revising wage, promotion, and reward
policies to uphold justice and transparency, thereby enhancing employee satisfaction.
Additionally, the study advocates strengthening the leader’s role as a supportive and motivating
supervisor by enhancing their communication, team management, and conflict resolution skills. It
also proposes developing a unified procedural guide for leadership styles in the government sector
of Riyadh that can be generalized to other regions. Lastly, the study encourages further applied
field research on leadership styles and their relationship with other job-related variables to support

the improvement of workplace environments and institutional performance in the public sector.

Keywords: leadership style, job satisfaction, government companies, wages, promotion,

supervision, rewards, Riyadh.
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Model Summary

Change Statistics

R Adjusted R Std. Error of the
Model R R Square F Sig. F
Square Square Estimate ) dft  df2
Change Change Change
1 8461 716 713 .38628 716 291.812 1 116 .000

JsVi_s#ia. Predictors: (Constant),

ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 43.541 1 43.541 291.812 .000P
1 Residual 17.308 116 149
Total 60.849 117

aWl_ . Dependent Variable:

JsY_ b, Predictors: (Constant),

Coefficients®
Standardized
Unstandardized Coefficients
Model Coeflicients t Sig.
B Std. Error Beta
(Constant) 123 110 1.125 263
N e .880 .051 846 17.083 .000

al_s#a. Dependent Variable:
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Model Summary

Change Statistics

R Adjusted R Std. Error of the
Model R R Square F Sig. F
Square Square Estimate dfl  df2
Change Change Change
1 7900625 .621 .49808 .625 192981 1 116 .000
I s#ia. Predictors: (Constant),
ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 47.875 1 47.875 192.981 .000°
1 Residual 28.777 116 248
Total 76.653 117

W42, Dependent Variable:

I &b, Predictors: (Constant),
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Coefficients®

_ o Standardized
Unstandardized Coefficients

Model Coeflicients t Sig.
B Std. Error Beta

(Constant) 125 142 .880 381

e 922 .066 790 13.892 .000

W42, Dependent Variable:
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Model Summary

Change Statistics

R Adjusted R Std. Error of the
Model R R Square F Sig. F
Square Square Estimate dfl  df2
Change Change Change
1 .702? 493 488 47229 493 112,601 1 116 .000

JsVi_s#ia. Predictors: (Constant),

ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 25.116 1 25.116 112.601 .000P
1 Residual 25.875 116 223
Total 50.991 117

& sa. Dependent Variable:

JsYI_ 2 b. Predictors: (Constant),

Coefficients®
Standardized
Unstandardized Coefficients
Model Coeflicients t Sig.
B Std. Error Beta
(Constant) 473 134 3.524 .001
N e 668 063 702 10.611 .000

@9_s*a. Dependent Variable:
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et e Oaidsall Lia) (g5ianes byl e duasSall ulSy 8 8 wosiall Baldll sl s Aol
Lo 585 ¢(0.702) @zl (R) bVl dulas dad of Jalaill il cyjglal G L agd daluall 43851
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Model Summary

Change Statistics

R Adjusted R Std. Error of the
Model R R Square F Sig. F
Square Square Estimate dfl  df2
Change Change Change
1 846 716 713 .38628 716 291.812 1 116 .000

Js¥I_ 22, Predictors: (Constant),

ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 43.541 1 43.541 291.812 .000P
1 Residual 17.308 116 149
Total 60.849 117

i_ 2. Dependent Variable:

I &b, Predictors: (Constant),
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Coefficients®

_ o Standardized
Unstandardized Coefficients

Model Coeflicients t Sig.
B Std. Error Beta

(Constant) 123 110 1.125 263

e .880 .051 .846 17.083 .000

22, Dependent Variable:
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Model Summary

Change Statistics

R Adjusted R Std. Error of the
Model R R Square F Sig. F
Square Square Estimate dfl  df2
Change Change Change
1 7900625 .621 49808 .625 192981 1 116 .000
I s#ia. Predictors: (Constant),
ANOVA*
Model Sum of Squares df Mean Square F Sig.
Regression 47.875 1 47.875 192.981 .000P
1 Residual 28.777 116 248
Total 76.653 117

sldi_ 22, Dependent Variable:

JY_s#ib. Predictors: (Constant),
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Coefficients®

_ ] ) Standardized
Unstandardized Coefficients

Model Coefficients t Sig.

B Std. Error Beta
. (Constant) 125 142 .880 381
e 922 .066 .790 13.892 .000

oW s#a. Dependent Variable:
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