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motivation:is a person's internal disposition toward work. To further this, an incentive is the
anticipated reward or aversive event available in the environment.!'"! While motivation can often
be used as a tool to help predict behavior, it varies greatly among individuals and must often be
combined with ability and environmental factors to actually influence behavior and performance.
Results from a 2012 study, which examined age-related differences in work motivation, suggest a
"shift in people's motives" rather than a general decline in motivation with age. That is, it seemed
that older employees were less motivated by extrinsically related features of a job, but more by
intrinsically rewarding job features.!'?l Work motivation is strongly influenced by certain cultural
characteristics. Between countries with comparable levels of economic development, collectivist
countries tend to have higher levels of work motivation than do countries that tend toward
individualism. Similarly measured, higher levels of work motivation can be found in countries
that exhibit a long versus a short-term orientation. Also, while national income is not itself a
strong predictor of work motivation, indicators that describe a nation's economic strength and
stability, such as life expectancy, are. Work motivation decreases as a nation's long-term
economic strength increases.!"*! Currently work motivation research has explored motivation that

may not be consciously driven. This method goal setting is referred to as goal priming.

It is important for organizations to understand and to structure the work environment to
encourage productive behaviors and discourage those that are unproductive given work
motivation's role in influencing workplace behavior and performance.!'¥'>) Motivational systems
are at the center of behavioral organization.!"Y Emmons states, “Behavior is a
discrepancy-reduction process, whereby individuals act to minimize the discrepancy between
their present condition and a desired standard or goal” (1999, p. 28). If we look at this from the
standpoint of how leaders can motivate their followers to enhance their performance,
participation in any organization involves exercising choice; a person chooses among
alternatives, responding to the motivation to perform or ignore what is offered. This suggests that
a follower's consideration of personal interests and the desire to expand knowledge and skill has
significant motivational impact, requiring the leader to consider motivating strategies to enhance
performance.!'” There is general consensus that motivation involves three psychological

processes: arousal, direction, and intensity. Arousal is what initiates action. It is fueled by a

17
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person's need or desire for something that is missing from their lives at a given moment, either
totally or partially. Direction refers to the path employees take in accomplishing the goals they
set for themselves. Finally, intensity is the vigor and amount of energy employees put into this
goal-directed work performance. The level of intensity is based on the importance and difficulty
of the goal. These psychological processes result in four outcomes. First, motivation serves to
direct attention, focusing on particular issues, people, tasks, etc. It also serves to stimulate an
employee to put forth effort. Next, motivation results in persistence, preventing one from
deviating from the goal-seeking behavior. Finally, motivation results in task strategies, which as

defined by Mitchell & Daniels, are "patterns of behavior produced to reach a particular goal
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training: Aspects of training and development have been linked to ancient civilizations around
the globe.? Early training-related articles appeared in journals marketed to enslavers in the
antebellum south® and training approaches and philosophies were discussed extensively by
Booker T. Washington.!! Early academic was publishing related to training included a 1918
article in the Journal of Applied Psychology. This article explored an undergraduate curriculum
designed for applied psychologists.”) Training was also discussed in the first handbook on adult
education in 1934.1 World War II influenced the focus of applied psychology research to be on
effectiveness of training programs, particularly in military contexts. By the 1960s and 70s, the
field began developing theories and conducting theory-based research because up until that
point, the field had been rooted in trial-and-error intervention research.”™ This era also brought
along the development of new training methods such as the use of computers, television, case
studies, and role playing.”!'”! The scope of training and development also expanded to include
cross-cultural training, focus on the development of the individual employee, and the use of new
organization development literature to frame training programs./”? The 1980s marked a shift to
focus on how employees were receiving and implementing training programs, and encouraged
the collection of data for evaluation purposes, particularly management training programs.™ The
development piece of training and development became increasingly popular in the 1980s and
90s, with employees more frequently being influenced by the concept of "lifelong learning".) It
was in this decade that research revealing the impact and importance of fostering a training and
development-positive culture (including management and co-worker) was first conducted.” The
turn of the century brought more research in topics such as team-training, for example

cross-training.!"” Cross-training emphasizes training in coworkers' responsibilities.!'”
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Skills training has taken on varying organizational forms across industrialized economies.!'
Germany has an elaborate vocational training system whereas the United States and the United

Kingdom have weak vocational training system.!'!)
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