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Abstract:

This study aimed to test the impact of digital capabilities on the success of
digital transformation in projects at Saudi Telecom Company (STC) in
increasing the quality and development of project management at Saudi
Telecom Company, as well as to identify ways to achieve success in digital
transformation in projects. The descriptive analytical approach was used, and
the questionnaire was used as the main tool for collecting data. The study
population consisted of 300 male and female employees in the Projects
Department at Saudi Telecom Company (STC). Statistical software,
represented by SPSS, was used to analyze the data collected from the study




sample. The study concluded with a number of results, the most important of

which are: There is a statistically significant positive effect of the dimensions

of the hardware, software, human, and organizational components of digital
capabilities on the success of digital transformation in projects at Saudi
Telecom Company (STC). Also, Saudi Telecom Company (STC) manages its
projects at high levels according to international standards based on digital
project management capabilities, to varying degrees, which is consistent with
the study. A set of recommendations was also reached, the most important of
which is: The need to update the software of the information system
periodically and in a manner that is appropriate to the work needs. In project
management at Saudi Telecom Company (STC), awareness of the importance
of quality management systems is raised through workshops and training

courses 1n this field, using the five project evaluation criteria.

Keywords: Digital Capabilities — Digital Transformation — Project

Management — Saudi Telecom Company
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