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Project Integration Management

Developing a project charter
Developing a project management plan
Managing project knowledge

Directing and managing project work
Monitoring and controlling project work

Performing an integrated change control

Closing project or phase
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Project Scope Management

Planning scope management
Collecting requirements
Defining scope

Creating a WBS

Validating scope

Controlling scope
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Project Schedule Management

Planning schedule management
Defining activities

Sequencing activities
Estimating activity duration
Developing a schedule

Controlling schedule
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Project Cost Management

Planning cost management
Estimating costs

Determining budget

Controlling cost
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Project Quality Management

Planning quality management
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Project Resource Management

Planning resource management

Estimating activity resources

Acquiring resources

Developing team

Managing team

Conteolling resources | NS A N, 5%
0% 25% 50% 5% 100%

®mDon't know ®Very low effect ®mLow effect ®mMedium effect  ®High effect  ® Very high effect

(Fridgeirsson TV el , 2021) &J)Jm.“ JJ\}A E)\JJ C'_:L:\XAQ <.~r\° );ﬁiﬂ\ ‘;CL\LAA\}“ <A .ﬂ M‘

O O Gl yshiss ) e (midie pilial elih o) KA ) siay S 4l 4 J i) 2
SEE YA 5 Gl ) e laa (addie Hilial S el W) eISA o) 7§ JB ¢ S i)
el mitia 5 al o S a el ¥ S G 70 ¥ lal ¢ Aglaall gl (3 il Al mdiie
Alsadl o Jsanll dlae e hasgia ) Gaidie 5l ool oV olSA ¢ S Gatdie il 7Y
SN i Ol el (e Gl Slilaadl (L ¢ g g Gl 3 ) ge 3ol GBlats L 4l daiill < yelil

AL 3 ) ga i g ¢ 3 ) gall ) pag e 2 ) gall 3] Jaslads o4 Aldiaa ) Alle As el

18 9 pdall el 313 o ollaaY) slSil) il NN

YL 51y Jaghads e Gaddie yils ma V1 e Ll 0 sSou e lilaaV) KA of gl @ jekil
s pminie il G S el e SAN o 7YY aiie) ¢ G Ll G e VLY 5l
=LVl lSA ) ¢ o jLial) 5o VLAl s ) Jagads e 7Y g clVlai¥l s ) e (aidia

N JRA B e g LS ¢ VL) A e o ol pe () e st il Al ()5S

25

[ d—




Project Communication Management

Planning communication management

Managing communication

Monitoring communication
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Project Risk Management

Planning risk management
Identifying risks

Pérforming qualitative risk analysis
Performing quantitative risk analysis
Planning risk responses

Implementing risk responses

Monitoting risks
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Project Procurement Management

Planning procurement management

Conducting procurement

Controlling procurement
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Project Stakeholder Management

Identifying stakeholders

Planning stakeholder's engagement

Managing stakeholder’s engagement

Monitoring stakeholder’'s engagement
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