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Abstract

The study aimed to identify the impact of digital transformation
applications on the management of developmental projects in the public sector.
It also sought to understand the requirements for public institutions to transition
from traditional routine tasks to digital transformation. Additionally, it aimed to
determine the extent to which digital transformation contributes to equipping
employees with skills and expertise and improving their job performance. The
study relied on the descriptive survey method, with a study population of 50
project managers at the Ministry of Housing. The researcher used an electronic
questionnaire as a data collection tool to achieve the study's objectives and
answer its questions. The study reached the following results:
1. The applications of digital transformation have a very high impact on the
management of developmental projects in public institutions, with a mean score
of (4.66) for this area. All items in this area received a very high score, with the
highest being item number (5), which states "it enhances institutional efficiency
through the application of modern technologies," receiving a mean score of
(4.72) and a standard deviation of (0.607), with a very high degree.
2. The requirements for the transformation of public institutions from traditional
routine tasks to digital transformation came at a (very high) level. The arithmetic
mean for this area was (4.6). The items in this area were rated (very high), with
the highest being item number (5), which states, "A clear strategy is the
cornerstone of any successful digital transformation," where it received an
arithmetic mean of (4.70) and a standard deviation of (0.735), rated as (very
high).
3. The contribution of digital transformation in equipping employees with skills
and experiences and improving their job performance was rated as (very high).
The arithmetic mean for this area was (4.58). The items in this area were rated
as (very high), with the highest being item number (7), which states "developing
self-control among managers and employees," where it received an arithmetic
mean of (4.64) and a standard deviation of (0.749), rated as very high.
4. Leaders who embark on reshaping their institutions to compete in the rapidly
evolving digital world often come to a daunting, exhausting, and arduous
realization that in order to transform their institutions, they must first change and
transform themselves.
5. A good digital transformation strategy is one that provides additional value
within a comprehensive and gradual framework, which gives managers the
opportunity to absorb the change and appreciate its value.
Based on the study results, the researcher recommended the following:
1. The necessity of creating a suitable legislative environment for a good digital
future
2. Supporting, developing, and growing the information technology industry and
technological advancement in the fields of information technology and
communications.
4. Encouraging and attracting investment to attract the digital industry
5. Strengthening partnerships between the public and private sectors to develop
digital services
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