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Introduction: 

In the context of NEOM projects in Saudi Arabia, achieving operational 

excellence is crucial for fostering sustainable development and economic 

growth. Operational excellence entails optimizing processes, resources, and 

service delivery to meet the ambitious goals of the NEOM project. 

Performance indicators serve as essential tools for monitoring and guiding 

organizational performance toward operational excellence. However, 

understanding the relationship between performance indicators and 

operational excellence within the unique context of NEOM projects is essential 

for their successful implementation and achievement of strategic objectives. 

 

Research Problem: 

Despite the significance of performance indicators in guiding organizational 

performance, their effectiveness in driving operational excellence within 

NEOM projects remains understudied. The specific mechanisms through which 

performance indicators contribute to operational excellence in this context are 

not fully understood. This research seeks to address this gap by examining the 

role of performance indicators in facilitating operational excellence within 

NEOM projects and identifying factors that influence their effectiveness. 

 

Objectives and Importance of the Research: 



This research aims to: 

1. Investigate the relationship between performance indicators and key 

dimensions of operational excellence in NEOM projects. 

2. Identify factors influencing the selection, implementation, and utilization of 

performance indicators in NEOM projects. 

3. Explore best practices and success factors associated with the strategic use 

of performance indicators to drive operational excellence in NEOM projects. 

4. Provide practical insights and recommendations for enhancing operational 

performance within NEOM projects through effective use of performance 

indicators. 

 

Understanding the role of performance indicators in operational excellence 

within NEOM projects is crucial for optimizing project outcomes and 

contributing to the broader goals of economic diversification and sustainable 

development in Saudi Arabia. 

 

Research Hypotheses: 

1. H1: There is a positive relationship between the use of performance 

indicators and operational performance within NEOM projects. 

2. H2: Effective utilization of performance indicators enhances operational 

excellence in NEOM projects. 

3. H3: The alignment between performance indicators and strategic goals 

significantly influences the effectiveness of performance measurement 

systems within NEOM projects. 



 

Literature Review and Previous Studies: 

Previous research by Kaplan and Norton (1996), Bititci et al. (1997), and Neely 

et al. (2005) has emphasized the importance of performance indicators in 

guiding organizational performance. However, limited research has specifically 

explored the role of performance indicators in operational excellence within 

the context of NEOM projects in Saudi Arabia. 

 

Variables: 

- Independent variable: Performance indicators 

- Dependent variable: Operational excellence 

 

Research Methodology: 

This research will adopt a mixed-methods approach, combining quantitative 

analysis of survey data with qualitative inquiry through interviews or case 

studies. The survey will be administered to stakeholders involved in NEOM 

projects, while qualitative data will be collected through interviews with 

project managers and key personnel. Data analysis will involve statistical 

techniques such as correlation analysis and regression modeling, 

supplemented by thematic analysis of qualitative data. 

 

Research Limits: 

Limitations of this research may include sample size constraints, potential 

biases in survey responses, and limitations inherent in the research 



methodology adopted. Generalizability of findings may be restricted to the 

unique context of NEOM projects in Saudi Arabia. 

 

General Perception of the Research Structure: 

The research will be structured into sections, including an introduction, 

literature review and previous studies, research methodology, findings and 

analysis, discussion, conclusions, and recommendations. Each section will be 

meticulously crafted to address specific research objectives and contribute to 

a comprehensive understanding of the role of performance indicators in 

operational excellence within NEOM projects. 
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