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As a supervisor at the local mail and project manager for developing a new staff
recruitment and selection process, In the next steps, | will show the methodology | will be
used to implementing the communication Management with the team members to

achieve project deliverables:

First, | will start developing an appropriate approach for a project communication
plan based on stakeholder's information needs and requirements, and available

organizational assets. The communications management plan contains:

. A description of a collection and filing structure for gathering and storing various
types of information.

. A distribution structure describing what information goes to whom, when, and how.
. A format for communicating key project information.

. A project schedule for producing the information.

. Access methods for obtaining the information.

. A method for updating the communications management plans as the project

progresses and develops.

. A stakeholder communications analysis.

After that, project information will be creating, collecting, distributing, storing,
retrieving and implementing project information in accordance with the communications

management plan.

Finally, monitoring and controlling communications throughout the entire project life cycle
to ensure the information needs of the project stakeholders are met.
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