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Key Performance Indicators |

uses to determine how well it's meeting

Definition and Exa mples its operational and strategic goals.

o

A sales team might A customer support team A marketing group will look at
track new revenue might measure the average the contribution of marketing
on-hold time for customers generated sales leads
]
/-- _
Human resources will Other areas of the
look at employee business will look at the
engagement efficiency of processes

B}the balance
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