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Abstract

This study aims to examine the impact of periodic employee evaluations on institutional performance
quality and operational excellence across various organizations. Employing a descriptive-analytical
methodology, a structured questionnaire was distributed to a diverse sample of employees from
multiple sectors to collect empirical data and explore the relationship between periodic evaluation
and organizational outcomes.

The findings reveal that periodic evaluation transcends its traditional administrative role to become a
strategic leadership tool pivotal in enhancing institutional performance. Regular evaluation practices
foster continuous and open communication between employees and management, creating a
transparent work environment that promotes collaborative development and empowerment.
Moreover, periodic evaluations improve organizational agility and responsiveness to market demands
and environmental changes.

The study also highlights that ongoing evaluations enable accurate identification of training needs,
facilitating the design of targeted professional development programs that enhance employee
competencies and operational quality. Additionally, periodic evaluation serves as a catalyst for
continuous organizational learning and innovation by enabling regular monitoring and analysis of
individual and team performance, moving beyond the limitations of annual assessments.

Based on these insights, the study recommends adopting periodic evaluation as an integrated strategic
tool, promoting a culture of transparency and open communication, linking evaluation results with
tailored training plans, and enhancing the skills of evaluators to ensure objective and effective
outcomes. Furthermore, the study emphasizes leveraging periodic evaluation as a mechanism for
change management and sustaining operational excellence and innovation.

This research contributes to establishing a contemporary understanding of periodic evaluation as an
ongoing process for organizational learning and improvement, urging institutions to rethink
traditional assessment systems and shift towards more interactive and dynamic practices focused on
human capital development and competitive advantage.
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