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Abstract

In light of the rapid developments and significant challenges facing the

healthcare sector, quality has become a fundamental element in ensuring
service efficiency and reducing associated risks. Total Quality Management
(TQM) is an administrative system that has proven effective in improving
performance, enhancing quality, and minimizing risks across various sectors,
including healthcare. This study aimed to examine the impact of implementing
TQM on reducing risks in healthcare facilities in Saudi Arabia. Specifically, it
sought to analyze the extent to which TQM principles are applied, identify the
major risks faced by healthcare facilities, and evaluate the role of TQM in
mitigating these risks. Furthermore, the study aimed to uncover the challenges
hindering the implementation of TQM and to identify the tools and techniques

that contribute to improving quality and reducing risks.

The study adopted a descriptive-analytical methodology. Data were collected

through a structured questionnaire consisting of two main sections: the first
addressed demographic characteristics, while the second measured variables
related to TQM and its effect on risk reduction. The questionnaire was
distributed to 53 participants working in quality and risk management
departments within healthcare facilities in Saudi Arabia. The sample included
physicians, administrators, nurses, and technicians across various professional
levels. Data analysis was conducted using SPSS software, employing a range
of statistical tests such as the T-test and One-Way ANOVA, in addition to
descriptive statistical methods including frequencies, percentages, means,

.standard deviations, and graphical representations

The study revealed a high level of TQM implementation in healthcare
facilities, with strong adherence to quality practices such as employee

involvement in process improvement and compliance with safety and quality
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standards. It also highlighted several major risks faced by healthcare facilities,
including a shortage of qualified human resources, weaknesses in medical
waste management, and challenges related to the availability of essential
medicines and medical supplies. Furthermore, the findings demonstrated that
implementing TQM significantly contributes to patient safety improvements

.and the reduction of administrative and medical errors

The study identified several obstacles to TQM adoption, including resistance

to change, the need for structural modifications, and a lack of qualified
personnel and training programs. Analytical tools such as Root Cause Analysis
(RCA) and periodic quality audits were found to be highly effective in
The study also revealed that there were no .identifying and mitigating risks
statistically significant differences in the perceived impact of TQM on risk
reduction based on demographic variables such as gender, years of experience,
educational qualification, job title, or the type of healthcare facility. However,
age was the only variable that showed statistically significant differences in

.perceptions

Based on these findings, the researcher recommends enhancing TQM

implementation through comprehensive training programs for all employees,
with an emphasis on engaging staff in process improvement and securing
support from senior leadership. Addressing operational risks requires investing
in qualified human resources, improving medical waste management, and
strengthening emergency management systems. Furthermore, the study
emphasizes the importance of establishing a robust monitoring and evaluation
system to track performance, increasing the use of modern analytical tools, and
integrating advanced technologies into quality management processes to

.1mprove efficiency and reduce errors

Keywords: Total Quality Management (TQM), Risk Reduction, Healthcare

Facilities, Saudi Arabia
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