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Abstract

This study aimed to analyse the role of scheduling components and the work
breakdown structure (WBS) in achieving the success of construction project planning
through its dimensions (project implementation, compliance with plans). To achieve the
study’s objectives, the descriptive-analytical method was employed, with 60 questionnaires
distributed to a sample consisting of project managers and department heads at the Ministry
of Defence in the Kingdom of Saudi Arabia. A total of 50 questionnaires were retrieved,

with a response rate of 83.3%.

The study reached several findings, the most notable of which is that all the study
variables were statistically significant. The results showed that scheduling and the work
breakdown structure have a significant impact on the success of the project, and there is a
statistically significant relationship between scheduling, the work breakdown structure, and
the success of construction projects in terms of time, cost, and performance. The findings
also indicated that the project team relies heavily on scheduling and the work breakdown
structure due to their speed, accuracy, and seriousness in achieving results, which positively

impacts planning and execution success.

The study concluded with several recommendations that contribute to enhancing the
role of scheduling and the work breakdown structure in the success of construction projects.
One of the key recommendations is to activate the role of the project team in scheduling and

work breakdown structure operations to help achieve the project’s objectives.

Keywords: Project scheduling, success of construction project planning, Ministry of

Defence in the Kingdom of Saudi Arabia.
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