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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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In the area of project management, communication is an important method. Every day it
becomes critical and will soon be at the core of all management processes. A project's
progress depends primarily on the efficacy of its communication network. It begins work
from day one and goes on throughout the life of the project. It periodically provides
updates to monitor the status and success of the project.

80-90 per cent of the time Project managers spend on communication. They must also
be effective communicators to facilitate transparent and unambiguous information
exchange. It is the project manager responsibility to maintain many people well informed
as project manager. The project workers must know what to expect from them: what to
do, when to do it, and what budget and time limits and quality standards they are working
for. If the project workers do not realize or can accomplish what their duties are, the whole

project will cease.

If the Project Manager does not know (or sometimes does not) what project managers
are doing, the Project Manager cannot track progress of the project. Project Manager
lastly, if the project manager is unaware about what the client wants of the client; the
project will not even start. The communication with the project can then

be summarized as "who needs what information and when" and ensure that it is available.



