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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.
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Initiation phase : sJadl dd>yo
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Development phase : pglail d>yo
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Follow-up phase : dastia)l d>ye
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	1- ضع مراحل إدارة المشروع والأنشطة التى ستكون داخل كل مرحلة من وجهة نظرك.
	وحدد كل أصحاب المصالح الخارجيين الداخليين في هذا المشروع من وجهه نظرك

