=B

asil eroalldooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Faisal Al Harbi ., clal) s
Name
Students I.D 2021200571 e ENENPLR
Section Date Course Code
Bachelor 18 /02 /2021 PMG101
PROJECT MANAGEMENT
Instructions:

LS iy 5 (@ssignment) <adSill 4alS adl aaS iinden ) saal g daiin 3 gan (A QK
g e G A aladVL At )l ilallaadl) CSH Al 23 85 4y el ALl ) 4 5alasY) dadlly
12 (3e) Aty la 0 4 e Sl 138 () S . Moodle e 428 ) spdf (A calall J s elgiy!
plad e Hald (S5 4l (g)) Ao grall Ca g el 9 Aol 2021 ol T (V) o g )
oY) (3 oK) 5 gl g (< 138 ey (IS 13a

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

Q1 Answer:
Initiation:

We will start with exploring and elaborating the idea to examine the feasibility of the project.
Also, make any decisions concerning who is to carry out the project, which party (or parties) will
be involved and whether the project has an adequate base of support among those who are
involved.

Definition Phase:

During the Definition phase, we specify all the requirements that are associated with a project
result as clearly as possible creating what a Statement of Requirement (SoR) and identify the
expectations that all of the involved parties have regarding the project result.

Design Phase:

In the design phase, one or more designs are developed, with which the project result can apparently be
achieved. Then the project manager will use these designs to choose the definitive design that will be
produced in the project and seal the design.

Development Phase:

During the development phase, everything that will be needed to implement the project is arranged.
Potential suppliers or subcontractors are brought in, a schedule is made, materials and tools are
ordered, and instructions are given to the personnel and so forth. The development phase is complete
when implementation is ready to start. All matters must be clear for the parties that will carry out the
implementation.

Implementation Phase:

This phase involves the construction of the actual project result. Programmers are occupied with
encoding, designers are involved in developing graphic material, contractors are building, and the actual
reorganization takes place. In this phase, the project becomes visible to outsiders.

Follow-up Phase:

During this phase, everything that is necessary is arranged to bring the project to a successful
completion. Some of which are, writing handbooks, providing instruction and training for users, setting
up a help desk, maintaining the result, evaluating the project report.



Q2 Answer:

Internal Stakeholders:
project sponsor, project team, support staff, employees, and internal customers for the project. Other

internal stakeholders include top management, other functional managers, and other project managers.

External Stakeholders:
Project’s customers (if they are external to the organization), competitors, suppliers, and other external

groups that are potentially involved in the project or affected by it, such as government officials and

concerned citizens.



