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Abstract

This study aimed to identify the impact of employee engagement strategies,
collectively represented by (job participation, job satisfaction, and job enthusiasm), on
reducing employee turnover, with application to the service sector in the Kingdom of Saudi
Arabia. To achieve the study objectives, the descriptive-analytical method was employed. A
questionnaire was designed to collect data from a random sample of 361 employees working
in various service institutions. The data were analyzed using appropriate statistical software

such as SPSS.

The results of the study indicated a statistically significant impact of employee
engagement strategies—through their three combined dimensions—on reducing employee
turnover. This suggests that these strategies explain a large proportion of the variance in
employees’ intention to leave their jobs. Furthermore, the findings revealed that job
satisfaction, job participation, and job enthusiasm each have significant negative effects on

turnover rates, meaning they contribute to lowering turnover.

The study concluded with several recommendations, most notably: fostering a culture
of participation, improving the work environment, providing continuous motivational and
developmental programs, and establishing high-commitment human resource systems that

enhance employee engagement and reduce voluntary turnover.

Keywords: Employee Engagement, Job Participation, Job Satisfaction, Job Enthusiasm,

Employee Turnover, Saudi Service Sector.
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