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(Discuss the retaliation ship between Functions
of Management and function of project)
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Management functions are to achieve the organizational goals
through employees and other resources. And that will be
achieved by carrying out the functions (Planning, Organizing,
Staffing, Directing and Controlling)

Project functions mean the set of activities related to the nature
of the enterprise activity, which varies depending on the " nature
of the activity carried out by the enterprise

for example, Functions performed in an industrial project
include : (Production, Stores, Procurement, Sales)

In conclusion, we can say that Management functions are
used and applied in every single function of the project for
Its success.




