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-Abstract




This study aimed to examine the role of strategic planning in aligning and managing the five-year project
portfolio and prioritizing projects from the perspective of administrative leaders in municipalities across
the Kingdom of Saudi Arabia, within the framework of Saudi Vision 2030, which seeks to enhance public
spending efficiency and improve the effectiveness of investments in municipal projects. The study was
motivated by the challenges faced by municipalities in aligning projects with long-term strategic
objectives and the lack of objective criteria for project prioritization, which may lead to inefficient

resource allocation and reduced organizational performance.

The study adopted a descriptive-analytical approach and employed a questionnaire as the primary data
collection instrument. The sample consisted of 300 administrative leaders, project managers, and
strategic planning specialists working in Saudi municipalities. The questionnaire included two main
dimensions measuring the level of strategic planning implementation and the alignment and
management of the five-year project portfolio and project prioritization. The instrument demonstrated

high reliability, with an overall Cronbach's alpha coefficient of 0.91.

The findings revealed a high level of strategic planning implementation (M = 4.13), project portfolio
alignmentwith strategic objectives (M=4.11), and application of project prioritization criteria (M=4.12).
The results also showed a strong positive and statistically significant correlation between strategic
planning and project portfolio management (r =0.742). Furthermore, strategic alignment explained 61%
of the variance in project implementation efficiency. Hypothesis testing confirmed that strategic
planning has a statistically significant positive effect on project portfolio alignment and project

prioritization, while project portfolio alignment significantly improves project management efficiency.

The study recommends strengthening strategic planning practices in municipalities, regularly updating

strategic plans, adopting scientific and objective project prioritization methodologies, and developing
integrated project portfolio management systems linked to performance indicators to improve resource

utilization and support the achievement of Saudi Vision 2030.

Keywords: Strategic Planning, Project Portfolio Management, Strategic Alignment, Project Prioritization,

Municipalities, Saudi Arabia.
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