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Abstract

Project management is a critical discipline in modern organizations. Risk management plays a vital

role in identifying, analyzing, and mitigating potential risks that may affect project objectives.

Organizations in Saudi Arabia are increasingly adopting structured methodologies aligned with

Vision 2030. Effective risk management improves efficiency, reduces delays, enhances

decision-making, and contributes to overall project success. This study explores the relationship

between risk management practices and project performance, focusing on identifying key risk

factors and evaluating mitigation strategies. The findings highlight the importance of proactive

planning and continuous monitoring to ensure successful project outcomes.
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