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82 سرام ١ 012نثلإا موي بجاولا قلغ! ❏
 .ءًاسم ٩ ةعاسلا مامت 9

 .تاجرد ٤ نم J9اقم دحاو لاؤس بجاولا ❏
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 .ةS12Tلجنلاا
 .لدوملا oع ةعفرو بجاولا نم ءاهتنلاا دعpdf O ةغYص Jإ لfTحتلا ةروcd e2ري ❏
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Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 
wishes to develop a new staff recruitment and selection process, to be implemented 
within the next three months. You have been assigned the responsibility of project 
manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 لولاا بجاولا

 
0/ ف-,م( فظوم( كف&ظوت مت  

0/ زكرملا بغري .د7=>لا عــــ7زوت زكرم 1
 ة&لمع رD7طت 1

0/ اهذ&فنت متيل ، ددج JK0فظوم را&تخاو JK0يعت
 دقو .ةل`قملا ةثلاثلا رهشلأا نوضغ 1

 .عو-,ملا ريدم ة&لوؤسمc كف&لbت مت
 

 :)' كتمهم
 

 ططخت نأ عو-,ملل ريدم( ك&لع بجs ف&ك )ةمل( p 150إ 130 نم( ح-hا ▪
0/ مbحتتو ريدتو

 طعا .تازاجنلإا قيقحتل ق7|فلا ءاضعأ عم لصاوتلا 1
 .اcا`سا

 

*(ا'نمت عم
قيفوتلا, + .... 



 As a project manager for a new project, I have to understand many things. 
First, I have to study the project and ensure that it is designed correctly, and the 
objective can be met. Then I will look at the schedule and check what I need to 
finish the project on time and budget. During the project time, I have to monitor 
the process and make sure the project is what I planned and what the company 
needs. 
 

As the project manager for the post office, I suppose and specifically the process 
of hiring and choosing the right candidate within three months; I have planned 
this project as coming process with my colleague. In the beginning, I will look at 
what the company has achieved in the previous hiring process and learn from it. I 
will ask my team to write down what happened and listen to learn of the prior 
eject to adapt it or avoid mistakes. Next, I will look at precisely what the company 
wants to achieve, why they want to hire a new employee, and how many they 
want. After that, I will put a plan with my team and share it with all the 
stakeholders to get the approval to initiate the project. After starting all that 
process, I have planned with my team, I have to monitor every step and keep 
tracking the hiring system. after achieving the hiring number or the company 
requirements, I have to document everything and start the closing process.  
 
In the end, I have to close the project and write the lesson, and I learned from this 
project to share it with the company. 

 


