


What Is the Project Execution Process PEP ?
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This is a visual tool that separates one or
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more items of a Project’s data, services, or = WATERFALL
product, depending on Project Scope ] MODEL
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cila kbia Gantt Chart
Use a Gantt Chart as a timeline to view
Project tasks, dependencies, Resources,
and work to be done, as well as
communicate the progress of a Project.
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This is an approach to divide a large project
into work tasks, displayed in a flowchart that

automatically calculates the estimated time

of each task
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Agile

This is an incremental and iterative
approach, originally created for software
development, that focuses on self-
organizing teams and protocols from the
Agile Manifesto .

Agile is an overall mindset that uses some
of the below frameworks to accomplish a
flexible manner of productivity:
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This a traditional Project management methodology is divided into 7
consecutive stages.
conception, initiation, requirements, design,
implementation, testing, maintenance.

Kanban

This approach applies cues (like a Kanban board) to grant visibility into
all work.
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Scrum

A framework that uses sprints to accomplish project goals in shorter,
iterative processes using a Scrum team structure (product owner,
Scrum master, and development team).
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Lean
An approach that maximizes value and minimizes waste.
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Extreme Programming (XP)

XP uses the principles of feedback, assuming simplicity, and embracing
change to adjust quality and responsiveness to rapidly changing user
needs.
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RISK ASSESSMENT MATRIX

LOW MEDIUM HIGH EXTREME
0 - ACCEPTABLE 1-ALARP (as low as 2 - GENERALLY 3~ INTOLERASLE
masonably practicable) UNACCEPTABLE
OK TO PROCEED TAKE MITIGATION SEEK SUPPORT PLACE EVENT
EFFORTS ON HOLD

ACCEPTABLE TOLERABLE UNDESIRABLE INTOLERABLE

LITTLE TO NO EFFECT EFFECTS ARE FELT, SERIOUS IMPACT TO COULD RESULT IN

ON EVENT BUT NOT CRITICAL TO THE COURSE OF DISASTER
OUTCOME ACTION AND OUTCOME
IMPROBABLE LOW MEDIUM MEDIUM HIGH
RISK IS UNLIKELY TO = = =l ~10 -
OCCUR
[=]
g POSSIBLE LOW MEDIUM HIGH EXTREME
-
i RISK WILL LIKELY = Y =K o = —91=
w OCCUR
x
=]
PROBABLE MEDIUM HIGH HIGH EXTREME

Risk Assessment Matrix
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5- Manage change orders
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2- Manage workflow for all project tasks 6- Manage project communications with all
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3-lIssue management
Liladl) 3 0a) 7- Verify when milestones are reached
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4- Risk management 8- Conduct gateway reviews as required
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9- Report on project status regularly to stakeholders
dalaad) Claay Al & g udall Al e s 8D



	تلخيص المحاضرة الثامنة 
	���What Is the Project Execution Process PEP ?��.�
	مسار تنفيذ المشروع
	Diapositive numéro 4
	إدارة المخاطر خلال تنفيذ المشروع 
	Diapositive numéro 6
	مصفوفة تقييم المخاطر         Risk Assessment Matrix
	خطوات تنفيذ المشروع
	أهم أنشطة مرحلة تنفيذ المشروع

