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Learning Objectives
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 QOverview of International business
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* The Changing Profile of the Global Business Environment

- CHARACTERISTIC FEATURES OF INTERNATIONAL BUSINESS.

* FACTORSAFFECTING INTERNATIONAL BUSINESS

* Major factors underline the significance of international business

* Changing Scenario of International Business
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(. MNCs Definition. A

« Advantage and Disadvantage of MNC:s.
« INTERNATIONAL FINANCE.

* Problems of corruption and bribery on international management
* EXxplain Culture definition and culture components

 Six Dimensions of Culture
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* INTERNATIONAL RISK MANAGEMENT.

« Micro and Macro International Communication
 components of the communication process

 Negotiation concept and its types

* Planning definition
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 |nternational Business Environment.
* INTERNATIONAL MARKET INTELLIGENCE
* International Marketing Strategies
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* Different approaches to host government relations

* The Competition in Business environment

 General Understanding of Strategic Alliance
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* Challenging issues and risks of strategic alliance
* INTERNATIONAL HUMAN RESOURCE MANAGEMENT

* Factors Influencing the Structure of MNCs

. Purpose and Functions of the Control Process

. Control Mechanisms Control Approaches
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