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Figure (3)

Place stakeholders with high power Place stakeholders with high

and low interest in the project power and high interest in the
here. project here.
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Place stakeholders with low power Place stakeholders with low
and low interest in the project power and high interest in the
here. project here.
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Figure (4)

Place stakeholders with high power and
low influence in the project here.
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Place stakeholders with high power and
high influence in the project here.
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Place stakeholders with low power and
low influence in the project here.
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"I’m interested in things that change the world or that affect the future and wondrous new

technology where you see it and you’re like ‘Wow, how did that even happen?."
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Disney (s 48, A8l
"It is incredibly important to be open and accessible and treat people fairly and look them in

the eye and tell them what is on your mind."
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""We have a "wolf" spirit in our company. In the battle with lions, wolves have terrifying
abilities. With a strong desire to win and no fear of losing, they stick to the goal firmly, making

the lions exhausted in every possible way."
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"I’ve tried to keep us focused on a very clear strategy of modernizing ourselves."
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""Adobe not only encourages creativity and communication, it rewards and provides outlets

for them."
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Reonomy (o« s s:y 48 5 43l
""We have a unique culture of ownership, enthusiasm and collaboration at Reonomy, and I’m
thrilled to be a part of it,” says Michael Manne, Chief Revenue Officer. “Many companies

talk about culture, but it’s definitely something you both see — and feel — when you visit

our office."
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""As we continue to grow, we work to build strategies that not only improve employees’ skills

and our leadership skills but also our culture,” says Henry Oyuela, Vice President of




Engineering “We continuously seek employee feedback to improve, whether that’s one-on-

one or in a team huddle."
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"By removing the silos you’d typically find in a larger company, we’ve created a more

cohesive, open work environment,” says Vanessa Righeimer, Content Strategist and UX

Writer at Yaro™'.
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SHIPWELL 4s 4 448\s

“Shipwell assumes you know how to do your job; outside of core office hours, you are allowed
to set your own in-office times, says David, a Backend Engineer at Shipwell. ""Working from

home to deal with a delivery or appointment is a simple notice to a manager, and you're

encouraged to make use of the unlimited PTO!”
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Spreadsheet Field 1-Oct-21 1-Nov-21 1-Dec-21 1-Jan-22 1-Feb-22 1-Mar-22 1-Apr-22 1-May-22
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Cum B“g%ie‘j Total | o) 000.00 | 4250000 | 75.750.00 | 110,625.00 | 142,125.00 | 196,500.00 | 239,000.00 | 250,000.00
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