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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco Risks

1 | Violations of substantial civil or | Compliance | Likelihood: Low Taking all of the
applicable criminal penalties, Impact: High; necessary precautions,
sanctions or both, and could Sanctions could but there can be no
and trade have a material result in asset assurance that Saudi
restrictions adverse effect on freezes against Aramco’s corporate

Saudi Aramco’s Saudi Aramco, governance and
business and restrictions on compliance policies
financial position. investors trading (including with respect to
securities issued by | sanctions and trade
Saudi Aramco restrictions, anti-bribery
and anti-corruption)
will protect it from
improper conduct of its
employees or business
partners.

2 | IT systems Effect on Saudi Hazard Likelihood: High The Company addresses
Attack. Aramco’s Impact: High result | cybersecurity at senior

operations in significant costs, | levels,

and reputation. including including Board
investigation and consideration and
remediation oversight of the
expenses, Company’s cybersecurity
regulatory scrutiny, | and assessment of risks
legal liability and to routinely fends off
the loss malicious attempts to gain
of personal or unauthorized systems
sensitive business | access.
or third-party
information.

3 | Chemical spills, This risk could Hazard Likelihood: Low 1. Medical coverage for
discharges or result in damage Impact: High (death | employees
releases of to, or or sick, harm to the | 2. tolerate the risk; since
toxic or destruction of, environment, Saudi Aramco
hazardous Saudi Aramco’s damage properties) | is not insured against all
substances or properties risks and insurance
gases. and facilities, in connection with certain

death or injury to risks and hazards
people and may not be available.
harm to the

environment.

4 | Operating in Saudi Aramco is Opportunity | Likelihood: High Complying with, and
several exposed to Control managing changes




countries.

win/loss risk
related to
operating in
several countries

Impact: High Could
have a material
positive or adverse
effect on Saudi
Aramco’s business,
financial position

to and developments in, a
variety of laws

and regulations, including
price regulations

and data privacy, changes
in environmental
regulations, forced
divestment of assets,
expropriation of property,
cancellation

or forced renegotiation of
contract rights




