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Abstract

This study investigates the impact of crisis management on organizational
performance at Saudi Aramco, driven by the growing necessity of crisis readiness
among major energy sector corporations to counter internal and external disruptions
that threaten operational safety and business continuity.

The research aims to identify key crisis management strategies implemented by
Saudi Aramco, evaluate their direct impact on operational, financial, and reputational
performance, and highlight primary obstacles faced during post-crisis recovery
phases.

A mixed-methods methodology combining quantitative and qualitative approaches
was utilized. A structured questionnaire was distributed to targeted employees and
experts, complemented by semi-structured interviews with crisis management
executives. Data were analyzed using appropriate descriptive and inferential
statistical methods (SPSS).

Key findings revealed a statistically significant positive correlation (r = 0.78, p < 0.05)
between effective crisis management strategies and enhanced organizational
performance. Proactive planning and strategic stakeholder communication emerged
as the primary drivers of performance resilience. Based on these outcomes,
actionable governance and operational recommendations were formulated.

Keywords: Crisis Management, Organizational Performance, Organizational
Resilience, Business Continuity, Saudi Aramco, Risk Governance.
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