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Abstract:

This study sought to find out how re-engineering contributes to adapting to
the variables of the environment, and to achieve this, a questionnaire was designed
to obtain all the information by testing a sample of the workers of the Omar Bin
Omar Foundation for Canned Food in the state of Guelma.

A questionnaire was distributed randomly to the sample of the study
formed From 40 workers in the aforementioned institution, where we relied on
the SPSS statistical package program in processing and analyzing the data
obtained and testing hypotheses.

It was found that the institution under study meets the requirements of
applying re-engineering largely, it also has a significant impact on adapting to the
variables of the environment, and the results indicated that the personal variables
of the study sample members did not have a significant impact on their answers.
Key words: re-engineering, the commitment and conviction of senior management,

information technology, Communication, Employees Empowerment, Prepare for
change, internal environment, external environment.
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